CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

A Digitally signed by CONG
CONG TY CO PHAN CO GIOI VA
XAY LAP SO 9

TY Cé EE)Eﬁcmau'anhozoz@gman.
P H AN 01D 0.9.2342.19200300.10

0.1.1=MST:0301442322,

CO GIO| &a5maints

- ~ 9, L=DONG NAI, C=VN
VA XAY Reason: | am the author of
this documen it
z Location:
L AP SO Qate: 2020.06-16 16:24.28
Foxit Reader Version: 9.4.1

TAI LIEU

PAI HOI PONG CO PONG THUONG NIEN
NAM 2020

V_

LICOGI 9

CONG TY CO PHAN
CO GIOI VA XAY LAP SO 9

Bién Hoa, thang 06/2020




A

%

LICOGI @

CONG TY CO PHAN CO GIOI VA XAY LAP SO 9
Tru s& chinh: S6 02, Buong s6 01, KCN Bién Hoa 1, Tinh Dong Nai
Dién thoai: 02513684576 Fax: 02513684570

CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Thoi gian:

Dia diém:

08h30 ngay 24 thang 06 nam 2020
So6 35, Puong sé 2, KP4, P. An Phii, Qudn 2, Tp. Ho Chi Minh

THOI GIAN

NOI DUNG

08h30 — 09n00

- Don tiép khach moi, dang ky cd dong du hop, phat tai liéu.
- Kiém tra tu cach c6 dong.

09h00 — 09n10

- Chao co
- Tuyén b 1y do t6 chirc Pai hoi, khai mac dai hoi.
- Giéi thiéu dai biéu tham du va béo cdo két qua kiém tra tu cach c6 dong.

09h10 — 09n20

Bio céo két qua kiém tra tu cach cd dong tham du Dai hoi.

09h20 — 09n30

Thong qua Ban Chu toa, Ban Thu ky, Ban kiém phiéu biéu quyét. Thong qua
chuong trinh, quy ché t6 chirc va biéu quyet cia Pai hoi.

09h30 — 09n35

Béo cdo hoat dong cuia Hoi dé)ng quan tri vé két qua quan tri va két qua hoat
dong cua H)i dong quan nam 2019

09h35 — 09h45

Béo céo két qua hoat dong san xuét kinh doanh ctia Cong ty nim 2019 va ké
hoach san xuat kinh doanh nam 2020

09h45 — 09h50

Bdo cdo tai chinh d3 kiém to4n nam 2019

09h50 — 10h00

Bao céo hoat dong cua Ban Kiém soat nim 2019

10h00 — 10h25

- To trinh phé duyét thu lao, ngan sach hoat dong cia HPQT va BKS nam
2020;

- To trinh Phan phéi lgi nhuan nam 2019;

- T& trinh lya chon don vi kiém toan nim 2020;

- To trinh mién nhiém thanh vién BKS;

- T trinh xin y kién c6 dong bang vin ban néu phat sinh bau thanh vién
HDQT, BKS trong ndm 2020

- Céc ndi dung khac (néu c).

10h25 — 10h40

Nghi giai lao

10h40 — 10h45

Théo ludn va biéu quyét thong qua cac ndi dung bio céo, to trinh di trinh bay
tai DPai hoi.

10h45 — 10h55

Thong qua bién ban va Nghi quyét Dai hoi

10h55 - 11h00

Tuyén bo bé mac Pai hoi

BAN.TO CHU'C PAI HOI

Phan Thanh Hai
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QUY CHE TO CHUTC VA BIEU QUYET
TAI CUQC HQP DAl HOI PONG CO PONG THUONG NIEN NAM 2020

-Can cu luat Doanh nghiép 2014 va cac van ban huéng dan thi hanh;
-Cén ctr Nghi dinh 71/2017/ND-CP hudng dan quan tri cong ty dai ching;
-Can ctr Biéu Ié t6 chic va hoat dong cua Cong ty ¢6 phan Co gidi va xay lap s6 9;

Ban 0 chire Pai hoi kinh trinh Dai hoi dong c6 dong thong qua “Quy ché to chirc va
bieu quyet tai Pai hoi dong co dong thwong nién nam 2020” va4i cac nodi dung
chinh nhu sau:

Piéu 1: Nguyén tic chung

1. Tat ca cac co dong dén tham du Pai hoi dong co dong (PHPCP) phai mac
trang phuc chinh té, lich su, xuat trinh day du céc giay to tiy than va cac giay to
lién quan dén viéc xac minh tu cach dai biéu tai ban don tiép va Ban Kiém tra
tu cach cb dong.

2. C6 dong khi vao phong Pai hoi phai ngdi dung vi tri hodc khu vyc do Ban To
chtrc Pai hoi quy dinh, tuan thi sy sap xép vi tri cia Ban To chic.

3. Khong hat thudc 14 trong phong dai hoi.

4. Giao tiép hoa nh4, than thién, giit trat ty va thai do nghiém tdc trong gid hop.
Khong noi chuyén riéng, khong st dung dién thoai trong lic dién ra Dai hoi.
Tat ca cac may dién thoai di dong phai tat hodc khong dugc dé chudng (néu co
nhu cau si dung dién thoai di déng xin moi quy cé déng trao doi bén ngoai
phong hop).

5. Céac dai biéu tham gia cudc hop phai tuan theo su diéu khién cua Chu toa, tao
diéu kién cho cudc hop dién ra mot cach thuan loi, nhanh chéng, hop Ié.

Piéu 2: Piéu kién tién hanh Pai hdi dong co dong
Cudc hop Pai hoi dong c6 dong thuong nién duoc tién hanh khi c6 sé ¢ dong
du hop dai dién it nhat 51% tong sé c6 phan c6 quyén biéu quyét.

Piéu 3: Piéu kién tham du va quy dinh vé iy quyeén

1. Cb déng la ca nhan hodc ngudi dai dién theo uy quyén cua co dong 1a t chuc o
tén trong danh sach c6 dong cua Cong ty c¢6 phan Co gisi va Xay lip s6 9 vao



ngay chdt danh séch cb dong duoc quyén tham duy DPHPCD Thuong nién nim
2020.

Cac ¢ dong co quyén tham du PHPCP c6 thé tryc tiép tham du hoic ty
quyén cho ngudi dai dién ciia minh tham dy. Nguoi duoc ty quyén khong duoc
uy quyen tiép cho ngudi khac tham dy DPHPCP. Truong hop ¢6 nhiéu hon mot
ngudi dai dién theo uy quyén duogc cir thi phai xac dinh cu thé sb ¢6 phan va sd
phiéu bau cua mdi dai dién.

Viéc uy quyén cho mot ngudi khéac phai duoc lap thanh van ban theo quy dinh
cua phap luat hién hanh va cua Céng ty.

Picu 4: Quyén va nghia vu cia cac co dong/nguoi dai dién theo iy quyén hop I¢

1.

tham du PHDPCD

Tat ca cac c6 dong, dai dién co dong da lam cac thu tuc diang ky tham dy duoc
quyén tham gia, phat biéu y kién trong noi dung chuong trinh da dwgc Dai hoi
ddng c6 dong théng qua, biéu quyét tai cudc hop Pai hoi dong cd dong.

Tat ca cac ¢ dong du diéu kién tham du Pai hoi c6 cac quyén va nghia vu theo
quy dinh tai Diéu & T4 chiic va hoat dong Cong ty.

MJi co dong/dai dién co dong phai xut trinh gidy to tiy than (CMND hoic ho
chiéu), Thu moi tham du, Gidy uy quyén (néu cd) va Gidy gigi thiéu (néu 1a dai
dién cho c6 dong 1a phap nhan) voi Ban Kiém tra tu cach c6 dong dé dang ky
va nhan Thé biéu quyét theo quy dinh ciia Cong ty.

Piéu 5: Chi toa Pai hoi

1.
2.

Chu tich Hoi dong quan tri 14 Chu toa Pai hoi.

Chu toa Pai hoi dé cir nhan sy cho Ban kiém phiéu biéu quyét, Ban Thu ky Dai
hoi dé Pai hoi dong c6 dong thong qua.

Chu toa chu tri, diéu khién PHPCD Thuong nién nim 2020 va giai quyét cac
van dé phat sinh (néu c6) trong qua trinh dién ra Dai hoi.

Quyét dinh cua Chu toa Dai hoi vé trinh ty, thi tuc hodc cac sy kién phét sinh
ngoai churong trinh ctia Dai hoi s& mang tinh phan quyét cao nhét.

Chu toa duogc tién hanh cac cong viéc can thiét dé diéu khién Dai hoi mot cach
hop 1¢, c6 trat ty va hiéu qua nhat, phan anh duoc mong muébn cua da sb nguoi
tham du Dai hoi.

Chu toa Pai hoi c6 cac quyén va nghia vu theo quy dinh ctua phép luat va caa
Cong ty.

Piéu 6: Quyén va nghia vu ciia Ban Kiém tra tw cach c6 dong

1.

Ban Kiém tra tu cach c¢6 dong géom 01 Truong Ban va céc uy vién do Ban to
chic Bai hoi lya chon.



4.

Ban Kiém tra tu cach c6 dong c6 quyén thanh 1ap b phan gitp viéc dé hoan
thanh nhiém vu cua Ban.

Ban Kiém tra tu cach ¢4 dong c6 chirc nang kiém tra tu cach cd dong hoic dai
dién uy quyén dén du hop PHPCP va lam tha tuc ding ky c6 dong/dai dién
c6 dong tham dy hop, phat Theé biéu quyét cho cd dong/dai dién co dong.

Bio céo trudc DPHPCD vé két qua kiém tra tu cach c6 dong tham du Dai hoi.

Diéu 7: Quyén va nghia vu cia Ban Thu ky Dai hoi

1.

Ban Thu ky do Chu toa dé ctr va dugc PHDPCD thong qua, chiu trach nhiém
trugc Chu toa va DPHPCPD vé nhiém vu caa minh.

Nhiém vu cta Ban Thu ky Dai hoi:

Ghi chép trung thuc céc noi dung va nhitng van dé da duoc cac co dong/dai
dién co dong théng qua hodc con luu ¥ tai Pai hoi.

Lap Bién ban Dai hoi.

HG tro Chu toa cong bé du thao cac van kién, két luan, théng béo giri dén cac
co dong khi duoc yéu cau.

Tiép nhan phiéu diang ky phat biéu ciia cac co dong/dai dién co dong (néu co).
Thuc hién cac nhiém vu khac theo su phan céng caa Chu toa.

Piéu 8: Quyén va nghia vu cia Ban kiém phiéu biéu quyét

1.

Ban Kiém phiéu biéu quyét do Chu toa dé ctr va duoc PHPCP théng qua véi

s6 lugng 03 (ba) thanh vién.

Ban Kiém phiéu biéu quyét c6 quyén thanh lap bo phan gilp viéc dé hoan thanh

nhiém vu cua Ban.

Ban Kiém phiéu biéu quyét c6 nhiém vu:

- Ban kiém phiéu s& dém sé Phiéu tan thanh, s6 Phiéu khong tan thanh va sé
Phiéu khong c6 ¥ kién; Xac dinh két qua kiém phiéu.

- Bao céo trude Dai hoi vé két qua biéu quyét.

Chiu trach nhiém vé tinh trung thuc, chinh xac céc cong viéc da thuc hién va

két qua biéu quyét.

Piéu 9: Quyeén va nghia vu cia Ban T6 chirc Pai hdi

1.
2.

Ban Tb chirc Pai hoi do cac co dong 16n cua Cong ty quyét dinh thanh lap.
Ban T6 chire Pai hoi nhan gidy to dang ky ctia cd dong dén dy hop, phat cac tai
licu thuc hién cac cong tac to chire khac.

Piéu 10: Biéu quyét thong qua c4c véan dé tai Pai hoi

1.Nguyén t ic:
MJi c6 dong hodc nguoi dai dién theo uy quyén khi tham du Pai hoi duoc cap

mot phiéu biéu quyét/Thé biéu quyét va tem dé dan vao phiéu biéu quyét/Thé biéu



quyet Trén tem ghi ro: Tén co dong, dia chi c6 dong, Téng sé ¢d phan bao gdom sé ¢
phan s& hitu va sb ¢6 phan dugc uy quyén.

2.Phuong thuc biéu quyét:

2.1.Biéu quyét cac noi dung té chirc Dai hoi

a. C6 dong/ dai dién theo uy quyen s& thyc hién quyen bicu quyét bang cach GIO
Thé biéu quyeét khi thdng qua cac noi dung sau:

-Danh sach Ban Chu toa, Ban thu ky;

-Danh sach Ban kiém phiéu;

-Quy ché t6 chirc va biéu quyét tai Dai hoi;

-Chuong trinh Dai hoi;

-Bién ban va Nghi Quyét PHDCP;

b.Viéc bieu quyet cac van de n6i trén tai Dai hoi duoc tién hanh bang hinh thac
giq Th§ biéu quyét. Poi vai moi néi‘dun‘g, Chu toa hoac dai diéNn Bgn C‘hﬁ toa s& hoi y
kien C6 dong/ dai dién theo uy quyén ve ting ndi dung do. Moi van dé s€ bieu quyet
gom 3 luot theo thu tu: Tan thanh; Khong tan thanh; Y kién khac. Ket qua bicu
quyet s€ dugc cong bo ngay sau khi biéu quyet tirng ndi dung.

2.2..Biéu quyét cac noi dung can thdng qua tai Pai hoi

a.Cod dong/ dai dién theo uy quyen sé thyc hién quyen biéu quyet bang cach GIO

v a PANH DAU trén phiéu bleu quyét dé biéu quyét cac noi dung can thong qua tai
Dai hoi, sau d6 bo phiéu, bao gdom:

- Théng qua Béo cao hoat dong cua Hoi dong quan tri, Ban kiém soét va Tong
giam doc;

-Thong qua két qua hoat dong san xuat kinh doanh, dau tw nim 2019 va ké hoach
san xuat kinh doanh, dau tu nam 2020;

- Théng qua B&o céo tai chinh d3 kiém toan nim 2019;

- Thong qua To trinh Phé duyét thu lao, ngan sach hoat dong cia HPQT va BKS nam

2020;

- Théng qua To trinh Phan phdi lgi nhuan nam 2019 va du kién Phan phdi loi
nhuan nam 2020;

- Théng qua To trinh lya chon don vi Kiém toan nam 2020;

- Thong qua To trinh mién nhiém thanh vién BKS;

- Théng qua To trinh xin y kién ¢4 dong bang van ban néu phét sinh bau thanh
vién HDQT, BKS trong nam 2020);

-Mot sb noi dung khéc thudce tham quyén cua Pai hoi ddng cb déng.

b.Trén phiéu biéu quyét, Ban t6 chic Pai hoi da in day du nhiing noi dung can
bi€u quyet néu trén. Tuong tng v6i moi ndi dung can biéu quyet co 3 phu"o*ng an le}
“T4n thanh”,” Khong tan thanh”,” Y kién khac”. Khi Ban Chu toa yéu cau Quy c6

dong biéu quyét, Quy c6 dong chon phuong an nao thi GIO Thé biéu quyét va PANH
DAU “X” hoic “v'” vao phuong 4n d6 dé 1am can c lyu trit ho so.

c. Két qua biéu quyét duoc Trusng ban !(Iem phiéu cong bd ngay truéc khi bé
mac Dai hoi va ban giao lai bién bér) kiém phiéu cho Ban Chu toa, Ban thu ky lam co
s hoan thién Bién ban va Nghi quyeét.

Piéu 11: Phat biéu y kién tai Pai hdi



1.

Cb dong/dai dién cb dong tham du Dai hoi muén phat biéu y kién thao luan
phai dugc su dong y cua Chu toa.

Co dong/dai dién co dong phat biéu ngan gon, tap trung vao dung nhitng noi
dung trong tdm can trao ddi, phi hop vé&i ndi dung chuong trinh Pai hoi da
thong qua. Thoi gian phét biéu cia mdi co dong téi da 1a 3 pht.

Chu toa sap xép cho c6 dong phét biéu theo thir tu dang ky, dong thoi giai dap
cac thic mac cua ¢ dong truc tiép hodc bang vin ban nhim dam bao tién do
chuong trinh cua Pai hoi.

Piéu 12: Bién ban va Nghi quyét Pai hai

1.

Noi dung cudc hop Pai hoi dong c6 dong duoc Ban thu ky Dai hoi ghi chép day
du vao Bién ban cudc hop va thong qua trude khi bé mac Pai hoi.

Bién ban cudc hop 1a co s¢ dé soan thao Nghi quyét cua Pai hoi ddng cb dong.
Bién ban hop PHPCP va cac Nghi quyét PHPCP duoc thong qua va cac tai
liéu c6 lién quan dugc luu gilr tai tru s& chinh caa Cong ty.

_BAN-TO CHU'C PAI HQI

Phayn Thanh Hai



CONG TY CO PHAN CO GIOI VA XAY LAPSO9
Tru s& chinh: S6 02, Puong s6 01, KCN Bién Hoa 1, Tinh Bong Nai
_ bién thoai: 02513684576 Fax: 02513684570

LICOGI 9

PHIEU BIEU QUYET

TAI DAl HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO GIOI VA XAY LAP SO 9

TN CO @ONE tuuerrenierrnierteerrieeerrueeeraeerreeerseeersneersseersseessnnessen
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S6 c6 phan sé hitu va dai dién teeeeeeeeeeeeeeeeieernnneenn. ¢ phan
. ] Khdng A
So . -2 X Tan . Khdng
TT M0 el el gy thanh | 8" | ¢y kidn
‘ thanh
1 Thong qua Bao cao cua Hoi dong quan tri, Ban kiém soat va
Tong giam doc.
5 Thong qua ket qua hoat dong san xuat kinh doanh, dau tu cta

nam 2019 va ké hoach san xuat kinh doanh, dau tu nam 2020

3 | Théng qua Bao céo tai chinh d3 kiém toan nam 2019

4 | Théng qua muc thu lao cia HPQT va BKS nam 2020

Thong qua phuong an phan phdi loi nhuan ndm 2019 va du kién
phén phoi lgi nhuan 2020.

6 | Thong qua viéc lya chon don vi kiém toan nam 2020

7 | Théng qua To trinh mién nhiém thanh vién BKS

Théng qua T trinh xin ¥ kién ¢6 dong bang vin ban khi ¢6 bién
dong thanh vién HDQT, BKS trong nam 2020

Hudéng dan : Pai biéu biéu quyét bang cach lva chon MQT trong cac phuong an : Tan thanh,
Khéng Tan thanh, Khong cd y kién cho ting noi dung biéu quyét.

Bién Hoa, ngdy  thang 06 ndm 2020
PAI BIEU CO PONG
(Ky, ghi r6 ho tén)
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Ho va tén Dai bicu: NGUYEN VAN A

S6 lwong co phan so hitu: 100.000 ¢6 phan

S6 lwgng ¢6 phan nhan ay quyén: 0 ¢6 phan

S6 lwong co6 phan biéu quyét: 100.000 co phan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
COGIOLVA XAV LAP SO 9 Dic lép - Tu do - Hanh phiic

S6 48 /2020/BC-HPQT Bién Hoa, ngay 15 thang 06 nam 2020

BAO CAO CUA HQI PONG QUAN TRI
Vé tinh hinh hoat dong nam 2019 va phuong hudng hoat déng nam 2020

Kinh thwa: Pai hoi dong c6 dong Cong ty co phan Co gi6i va xay lip so 9

-Can cir Piéu 18 t6 chirc va hoat dong ciia Cong ty cd phan Co gidi va xay lap sb 9
(LICOGI 9) da dugc Pai hoi dong c6 dong thong qua lan dau ngay 23/11/2005; stra d6i bd
sung va théng qua ngay 22/06/2018;

Hoi dong quan tri (HPQT) Xin bao c4o Pai hoi dong co dong Cong ty (Pai hoi) vé
tinh hinh hoat dong cia Hoi dong quan tri trong nim 2019, phwong hudng hoat dong trong

niam 2020 cua Cong ty cd phan Co gidi va xay lap sb 9 nhu sau:

|. Tong quan vé Hoi ddng quén tri COng ty

Tir ngay 01/01/2019 dén ngay 06/06/2019: Hoi ddng quan tri Cong ty gdm 04 thanh
vién:

1.0ng Phan Thanh Hai: Chu tich HDQT

2.0ng Pao Duy Hién: Phé Cha tich HDQT

3.0ng Pao Hong Khanh: Uy vién

4.0Ong Bui Pinh Long: Uy vién

Pai hoi dong c6 dong thuong nién cong ty da thong qua ngay 06/06/2019, Hoi dong
quan tri Coéng ty gdm 03 thanh vién:

1.0ng Phan Thanh Hai: Cha tich HDQT

2.0ng Pao Duy Hién: Pho Chu tich HDQT

3.0ng Pao Hong Khanh: Uy vién
I1.Céc cong viéc chinh Hoi dong quan tri da thwe hién trong nim qua:

1.Céng tac to chirc, sip xép bé may va bd nhiém can bd

1.1.M6 hinh quan tri.

* Pai hoi ddng c6 dong (PHPCP): La co quan quyét dinh cao nhit ciia Cong ty

* Hoi ddong quan tri (HPQT): HPQT duoc Pai hoi dong cd dong bau ra.

1/10



Tai thoi diém ngay 06/06/2019, HDQT Coéng ty nhiém ky 2018-2023 gbm 03 thanh
vién:

1.0ng Phan Thanh Hai: Chu tich HDQT

2.0ng Pao Duy Hién: Phé Chu tich HDQT

3.0ng Bao Hong Khanh: Uy vién

Nhiing thay d6i vé nhan sy HPQT :

e Thay d6i giam: Thang 01/2019 6ng Bui Pinh Long da lam don xin tir nhiém vi tri
thanh vién HDQT Cong ty voi ly do gia dinh, ban than nhan thay khong thé sap Xep dugc
quy thoi gian dé tham gia cong tac quan ly tai Cong ty c¢b phan Co gi6i va Xay lap sb 9 voi
vai trd Uy vién HPQT va dugc Hoi dong quan tri cong ty thong qua theo Nghi quyét sb
03/2019/NQ-HPQT ngay 21/01/2019.

1.2. Co cAu bd may quan ly
* Ban Piéu hanh Cong ty :
Tai thoi diém 31/12/2019, Ban Diéu hanh Cong ty nhiém ky 2018-2023 gdm:

1.0ng Pao Duy Hién Tong Giam dbc (bo nhiém lai 04/07/2018)
2.0ng Pao Hong Khanh Pho tong giam dbc (b6 nhiém lai 29/11/2018)
3.0ng Nguyén Vian Thanh Pho tong giam ddc (b6 nhiém lai 29/11/2018)
4.0ng Nguyén Vin Son Tro 1y Tong Giam ddc (b6 nhiém 01/08/2019)
5.0ng Nguyén Birc Tién Ké toan truong (bd nhiém 01/08/2019)

Nhirng thay ddi vé nhan su linh dao:

e Thay d6i giam Ban diéu hanh: Ngay 15/11/2019 c6 don tir nhiém K¢é toan trudng
Cong ty nhiém ky 2018-2023 ciia 6ng Nguyén Pire Tién, Nghi quyét HDQT Céng ty sd
90/2019/NQ-HPQT ngay 17/12/2019 chap thuan don tir nhiém Ké toan truong ddi véi ong
Nguyén Prire Tién vi 1y do sirc khoe.

e Thay d6i ting Ban diéu hanh: Nghi quyét HDQT Céng ty s6 92 /2020/NQ-HPQT
ngay 23/12/2019 thong qua tuyén dung va bd nhiém pho phong Ké toan ddi véi ong Ta
Manh Ha.

* Céc phong chirc nang:

Tai thoi diém 31/12/2019 C6 04 Phong chirc ning :
1.Phong Tai chinh Ké Toan
2.Phong T chirc Hanh chinh
3.Phong Kinh té K¥ thuat
4.Phong Co gidi vat tu
* Pon vi truc thudc:
Tai thoi diém 31/12/2019 Cong ty c6 04 don vi tryc thudc:
+Xudng sira chira MMTB tai KCN 1 Bién Hoa, Pong Nai;
+Cong truong thi cong tai cac Cong trinh: San nén KCN Chau Pirc — Ba Ria, Viing
Tau;
+CT thuy dién PamB’ri tai Bao Ldc;
2/10



+CT thuy dién Dakkar tai Ddk Nong.

2.Cong tac san xuit kinh doanh:

Nhin chung, nhan su Lanh dao ctia Cong ty c¢6 sy thay doi trong nim qua.

Tiép ndi nhitng két qua di dat dwoc nam 2018, Hoi dong quan tri da chi dao, thuc

hién quyét liét viéc giam sat va hd trg Ban Tong giam ddc trién khai thyc hién nhiém vu

san xudt kinh doanh nim 2019 do Dai hoi doéng c6 dong thudng nién 2019 dé ra, cu thé

nhu sau:
. % %
‘A Ke Thure
TT Chi ticu pyr | Thwehién | ach | hign | 111201 | TH2019
2018 5010 o019 | YKH | /TH
2019 | 2018
e 4 Triéu
1 | Gia tri san xuat dong 267.250 | 220.000 | 207.011 94,10 77,46
A Triéu
2 | Doanh thu thudn | =% 228.334 | 200.000 | 174.653| 87,32| 76,49
3 |Tong loi nhuan | Tricu 6.445| 7500| 7.191| 9588| 11157
trudc thué dong
4 | Tong loi nhuan | Tricu 5693 | 6250 | 7.061| 112,97 | 124,03
sau thué dong
Trong do LNST | Triéu
Come iy M phg 7.853 1.917 24,41
” 0,
5 | Chia cb tirc nam /"(':VF',G 10 10 3| 30,00| 30,00
6 | Téng mic dhutu | LUV 3.380 | 14.000 0
dong

3.Ban hanh Nghi quyét/Quyét dinh

-Trong nam 2019 vura qua, Hoi déng quan tri LICOGI 9 da thuc hién cac chlrc nang,

nhiém vu quy dinh, t6 chitc cc phién hop dinh ky va ban hanh ban hanh cac Nghi quyét,

Quyét dinh kip thoi trén co s bam sat tinh hinh thyc té ctia Cong ty.

duyét.

-Chuan bi DPHPCP thudng nién, xdy dung ké hoach nim 2020 trinh PHPCD phé

-T6 chirc cac phién hop HPQT dinh ky hodc ldy ¥ kién thanh vién bang vin ban dé

ban hanh cac Nghi quyét, Quyét dinh phé duyét theo tham quyén cua HPQT, t6 chuc kiém

tra, giam sat, don dbc va chi dao Ban diéu hanh thuc hién dﬁy da Nghi quyét cua Dai hoi

cbd dong , Nghi quyét cia HDQT dam bao cho cong ty phat trién ding dinh huéng va hoan
thanh céc chi tiéu ké hoach ma DPHPCP di thong qua.
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- HO1 dé)ng quan tri thuc hién nguyén tac lam viéc theo ché do tap thé, da s tan thanh.
Nghi quyét cia HPQT dugc thong qua khi da sé thanh vién HPQT biéu quyét hodc bo
phiéu tan thanh. Trong nim 2019, HPQT di t6 chirc 02 phién hop dinh ky, 01 ky hop
PHDCP thudng nién va 02 phién hop bat thudng dé xem xét quyét dinh cac van dé quan
1y ctia Cong ty theo thim quyén HPQT.

-Céc cudc hop HDQT déu c6 du sb thanh vién theo quy dinh cua phéap ludt va diéu 18
Cong ty. Cac vin ban dugc ban hanh ding tham quyén, théng qua céc thanh vién HPQT
tai cac cudc hop hodc bang hinh thirc 14y ¥ kién bang vin ban dam bao vé thé thic, ndi
dung vin ban va déu dya trén sy thdng nhét chap thuin cua cic thanh vién HDQT.

-Cac Nghi quyét va quyét dinh HPQT ban hanh trén co sé ¥ kién thong nhat cia 3/3
thanh vién HPQT, cu thé dd ban hanh 29 Nghi quyét, 21 Quyét dinh (¢é Phu luc dinh kém)

4.Tinh hinh thwe hién Nghi quyét Pai hoi dong co dong s6 42/2019/LGI-NQ
ngay 06/06/2019:

-V¢é chi tra cb tirc nim 2018: Cong ty da thyc hién trich 1ap cac quy theo phuwong an
phan phéi loi nhuan nim 2018 theo ding Nghi quyét s6 42/2019/LG9-NQ ciia PHPCD
thdng qua ngay 06/06/2019 va chi tra c6 tirc ndm 2018 bang tién véi ty 18 10% von diéu 1é
(tuong tng s6 tién 5.026.600.000 dong) cho co dong trong nam 2019. Tuy nhién do c6 mot
van dé phat sinh ngoai mong mudn, cy thé: Ngudn von ciia Cong ty wu tién phuc vu cho
cac Hop dong 16n va quan trong. Bén canh d6, mot s6 khoan cong no cia khach hang
chuyén tra cho Cong ty chua vé tai khoan kip thoi nhu cam két ciia khach hang nén nguén
tién cua Cong ty bi han ché chua thyc hién duge viée chi tra ¢d tirc ndm 2018 cho cac ¢
déng. Cong ty xin gia han thoi gian tra ¢ tic 2018 du kién vao Quy 2/2020 theo Nghi
quyét s6 68/2019/NQ-HPQT ngay 08/11/2019. Cdng ty lai xin gia han thoi gian tra ¢ tic
2018 lan 1: Dy kién quy II1/2020 theo Nghi quyét sé 35/2020/NQ-HPQT ngay
05/06/2020.

-V¢é chi tra ¢b tirc nim 2019: Cong ty da thyc hién trich 1ap cac quy theo phuwong an
phan phdi lgi nhuan nam 2019 theo ding Nghi quyét s6 42/2019/LG9-NQ cua DPHPCD
thdng qua ngay 06/06/2019 va chi tra ¢ tirc nim 2019 bang tién véi ty 16 3% von diéu 1é
(tuong tng s6 tién 1.507.980.000 dong) cho co dong du kién trong quy 2 nam 2021.

-Vé thuc hién céc chi tiéu ké hoach nim 2019: (nAuw néu trén)

-Vé lya chon don vi kiém toan B4o cdo tai chinh nim 2019: di t6 chac du thau va
Iwa chon duoc nha thau trang thau 1a Céng ty TNHH Kiém toan qudc té (ICPA) véi mirc
phi khoan gon 14 100.000.000 dong (dd c6 VAT).
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-V& viéc chi tra thu lao cho HPQT, BKS, thu ky HPQT niam 2019 (khéng bao gom
tién lwong chi tra cho cac vj tri chuyén trach): Cong ty d chi tra thu lao cho HPQT, BKS,
thu ky theo ding mirc dd duoc PHDCD thuong nién nam 2019 théng qua, tong sb tién chi
trong nam 1a 270.000.000 dong, trong d6: Chi HPQT tong sé tién 1a 196.000.000 dong
(P/c Nguyén Vin Ciu — Pho chu tich HPQT huong luong chuyén trach), BKS Ia
74.000.000 dong (B/c Tran Thi Ngoc Huyén — thanh vién ban kiém soat hudng lwong
chuyén trach tir thdng 09/2018).

III. Két qua giam sat ciia Hoi ddng quan tri doi véi Tong Giam ddc va Ban diéu hanh
cong ty

-Toéng giam dbc va Ban diéu hanh Coéng ty di chu dong va nd luc thuc hién céac
nhiém vy va chi tiéu ma PHPCP thudng nién da thong qua, trong qué trinh diéu hanh
ludn thé hién tinh than trach nhiém cao, vuot kho khin dé phat trién, mo rong thi truong,
tim kiém viéc 1am cho Cong ty, ting doanh thu va loi nhuan.

-Thue hién quy dinh ctia phap luat, Diéu 16, Nghi quyét cia HPQT, tiép thu va trién
khai cac giai phap can thiét trong cong tac quan tri doanh nghiép theo chi dao cia HDQT
va dé xuat cia Ban kiém soat cong ty.

-Ho6i dong quan tri ludn theo sat hoat dong cua Tong giam ddc va Ban diéu hanh
Cong ty, kip thoi chi dao va giai quyét nhitng van dé phat sinh thudc tham quyén cua Hoi
déng quan tri nham tao diéu kién thuan loi cho hoat dong diéu hanh cua Ban Téng Giam
déc.

-Hoi ddng quan tri danh gia cao cong tac diéu hanh cia Ban Tong Giam déc Cong ty.
Hoi dong quan tri hét stc tin twong vao ning luc 1anh dao va pham chat dao duc cia cac
thanh vién trong ban Téng Giam doc Cong ty.

-Ban Tong Giam dbc Cong ty di thyc hién ding dinh hudng ciia Hoi dong quan tri
trong viéc t6 chirc kinh doanh nham mang lai hi¢u qua cao nhét, thuc hién t6t K& hoach ma
Pai hoi dong cb dong thudng nién giao cho.

-Trong nam 2019, Ban Téng Giam d6c Cong ty da xay dung cac ké hoach, trién khai
thuc hién céc chién luge va nhiém vu ma Dai hoi déng cd dong va Ho1 dff)ng quan tri Cong
ty dé ra mot cach nhanh chong, dung hudng va hiéu qua. Pong thoi, da chi dong trong
cong tac tai cdu tric md hinh, d6i méi, sip xép doi ngii can bo chu chdt cua Cong ty, thuc
hién céc chinh tién luong, cai thién diéu kién 1am viéc, diéu kién an &, sinh hoat cho nguoi
lao dong va cac ché do phuc loi cho nguoi lao dong.

-Ban Téng Giam dbc Cong ty di linh hoat trong qué trinh diéu hanh, dam bao két qua
thuc hién ding muc tiéu dé ra, cong khai minh bach, cong bd thong tin kip thoi va chinh

Xac.
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-Nim 2019, tat ca hoat dong ctia Cong ty déu nam trong pham vi dugc cho phép theo
Giéy dang ky kinh doanh, cling nhu theo cac quy dinh va luat phap hién hanh tai Viét
Nam.

IV. Phwong hwéng hoat déng ciia Hi dong quan tri trong nim 2020

Trén co s& két qua thuc hi¢n trong nam 2019, can cr nhiém vu va quyén han tai Diéu
1¢ Cong ty, HDQT dinh huéng mét s6 hoat dong trong tim trong nim 2020 nhu sau:

1. Chi dao, giam sat va hd trg Ban Tong Giam déc Céng ty thwc hién tét muc

tiéu ké hoach san xuit kinh doanh nim 2020. Cu thé:

-Téng gia tri SXKD: 180 ty dong.

-Tong doanh thu: 165 ty dong.

-Nop ngan sach: Oty

-Loi nhuén trude thué: 7,5 ty dong.

-Loi nhuan sau thué: 6,25 ty dong.

-Dy kién C0 tic: 10 %

-Tong thu nhap binh quan: 7,5 triéu dong/ngudi/thang
-K¢é hoach dau tu: 2 ty dong

2. Phwong hudng hoat dong cia HPQT trong nam 2020:

- Trong nam 2020, HPQT Céng ty dinh hudng s& tiép tuc duy tri sy 6n dinh, phéat
trién theo huéng ting ty trong doanh thu gia tri san xuat xay lip, hoat dong thi cong xay
lap phat trién theo chiéu siu, nang cao hiéu qua, khong chay theo qui mé; Tiép tuc ciing
cd, gia tang uy tin va vi thé ctia cong ty dbi vdi cac Chu dau tu.

- Chi dao Ban Téng giam ddc tiép tuc xay dung phuong an co cdu lai Phong/Ban, xay
dung chirc nang nhiém vu cu thé tung Phong/Ban, nhan sy theo hudng tinh gon va hié¢u
qua, dong thoi xay dung lai quy ché lvong dam bao céng bang trong thu nhap.

- Chi dao ngudi quan 1y vén tai cac Cong ty con, Cong ty lién két ting cuong cong
tac quan 1y tai chinh, tai cdu trac lai Cong ty CP Licogi 9.2.

- Chi dao nang cao hon nira ning suét, dam bao muc tiéu tién do, chat lugng, san
luong thi cong tai cac Cong trinh Cong ty tham gia thi céng, dong thoi ciing nhu nghién
ctru giai phap giam thiéu hon nira cac loai chi phi trong san xuét, ha gia thanh san pham.

- Tang cuong khau tiép thi dau thau tim kiém viéc lam, md rong thi truong, dam bao
canh tranh, hoan thanh ké hoach nim;

- Tiép tuc chi dao Ban Téng Giam dbc thuc hién cac Nghi quyét, Quyét dinh cua Pai
hoi dong c6 dong, Hoi dong quan tri ddi v6i cac van dé& con ton tai vudng mic tir ndm
trudce;
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-Pam bao an toan tai chinh cua don vi, can ddi tién von cho san xuit kinh doanh va
tién von cho dau tu thiét bi thi cong; Tang cudng cong tic quan tri doanh nghiép, kiém
soat chi phi, tiét giam chi phi, ha gia thanh san phim; Nang cao hiéu qua trong SXKD.

- Chi dao Ban Tong giam ddc tich cuc ra soat va tap trung vao cong tac thu hdi von
giam do dang 31/12/2019 va quyét liét thu hdi no con ton dong;

- Ra so4t, diéu chinh lai co ché quan ly tai chinh, dau tu, thanh 1y tai san, td chirc
nhan sy trong toan Cong ty;

- Quan tim va bao vé quyén loi hop phap tdi da cho cd dong ciing nhu thu nhip,
quyén lgi va diéu kién lam viéc cua nguoi lao dong cua Cong ty;

-Thuong xuyén kiém tra, giam sat danh gia cong tac an toan lao dong, phong chéng
chay nd va vé sinh méi trudng trén cac cong truong dang thi cong.

- Cung cb va nang cao gia tri thuong hiéu, ting cudng quan hé véi c6 dong nhim
cung cap thong tin t6i cong chung mot cach nhanh chong, kip thoi va minh bach;

- Tuéan thu va hoat dong theo Diéu 18, Xay dung va hoan thién cac Quy ché quan tri
cong ty; Tiép tuc duy tri viéc t6 chirc phién hop thuong ky hodc ldy phiéu y kién dé thao
luan, thong qua céac bao cao, ké hoach, hodc cac van dé quan trong dén tinh hinh SXKD
Cong ty ti thiéu 1 1an/quy; Chi dao kip thoi va hiéu qua viéc trién khai thyc hién cac nghi
quyét cua Pai hoi dong c6 dong va td chirc cac cudc hop bat thudng dé xir 1y cac phat sinh
thudc thdm quyén ciia HDQT;

IV. Két luan

Vé6i két qua dat duoc trong nam 2019, cong voi nhitng tin hiéu cua thi trudng xay
dung trong nam 2020 - véi Ban diéu hanh doan két, nang dong, nhiét huyét, doi ngti lao
dong co tay nghé, uy tin cia LICOGI 9 va dic biét 1a su tin tuéng va ung hd va chia sé,
thong cam cua toan thé Quy c6 dong. Hoi dong quan tri LICOGI 9 tin tuéng rang s& hoan

thanh t6t nhiém vu Dai hoi dong ¢ dong thudng nién 2020 giao.

Trén trong/.
Noi nhin: TM. HQI PONG QUAN TRI
- Pai héi dong cé dong; ‘ CHU TICH
- Ban GP, Ban KS; ’
- Website Cong ty;

- Luu: VT, VP HDQT.

Phan Thanh Hai
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PHU LUC

Céac Nghi quyét va quyét dinh HDQT ban hanh trén co s ¥ kién thong nhét cua 4/4

thanh vién HPQT, cu thé (da ban hanh 29 Nghi quyét, 21 Quyét dinh) nhu sau:

Két qua
TT Noi dung cudc hop/ phiéu ldy y kién Ky hiéu viin ban thTa\;g Ngay ban hanh
qua
1 EPTXI/ \}]HT)IS?% 3;?3‘3%2; nLh(:Ie-l? Vi 03/2019/NQ-HPQT 3/3 21/01/2019
2 NQCV/ VLHUY dggg von dé thanh toan 05/2019/NQ-HPQT 3/3 16/01/2019
ng Cty Licog1 9.
QDb V/v Thanh lap t6 cong tac kiém 33
3 | tra KQSXKD cdc nam 2017, 2018 va 06/QD/CG9-HPQT 21/02/2019
mdt s0 ndi dung lién quan cua Cty CP
4 gg cvénglgélfél tgian t6 chie 07/2019/NQ-HPQT 3/3 10/03/2019
NQ V/v Thé chip cam cb tai san tai
: : : 08/2019/NQ-HPQT 10/03/2019
° | BIDV Déng Nai ’ Q-HPQ 3/3
6 Egn\glve Ijhg% Ongatla?llg?DV\(;n HPQT v I p019/NG-HDQT 3/3 27/03/2019
NQ V/v Vay vén sﬁ dung tai san lam 33
7 | bién phap dam bao tai BIDV Dong 12/2019/NQ-HBQT 09/04/2019
Nai
g |NQV/vThoigiaon. vuQIvonchoO. | 05 6n0 upor 3/3 04/04/2019
Bui manh ha
9 g(lglz\(])/lngQp HDQT thuong ky 19/2019/NQ-HPQT 3/3 14/04/2019
10 gg g]évn(\:]hzo(; f‘;nh sach t6 chire 17/2019/NQ-HPQT 3/3 14/04/2019
11 ?&\Zgnigflc%;%ihi?foga; ;\I VuQL | 02019NQ-HPQT 3/3 14/04/2019
12 I(\:IF? IX é Y)é\i]ggug 1 dai dién von tai Cty 21/2019/NQ-HDQT 3/3 14/04/2019
QD V/v Phan cong nhiém vu HDQT )
13 nhiém ky 2018-2023 22/2019/Qb-HPQT 3/3 14/04/2019
14 | P Viv Kién todn Hoi dong kg lut 23/2019/QD-HPQT 3/3 14/04/2019
15 %E)nz/ v Kién toan Hoi dong tién 24/2019/QD-HPQT 3/3 14/04/2019
16 QB V/v Kién toan Hoi déng BHLD 25/2019/Qb-HPQT 3/3 14/04/2019
17 dQlfl;ﬁ ;’1 ;1:11; toan Hoi dong tuyén 26/2019/QD-HPQT 3/3 14/04/2019
18 l?hfzn‘/tguacgn toan Hoi dong thi dua 27/2019/QD-HPQT 3/3 14/04/2019
19 Egéggggn})zg‘l’;)al hoidongco dong | o019/ Go-NQ 3/3 6/6/2019
NQ-HPQT vv Diéu chinh gia tri HD
20 | va cac PLHD khu d6 thi méi tha 44/2019/NQ-HDQT 12/6/2019
Thiém

8/10



Két qua
TT Noi dung cudc hop/ phiéu ldy y kién Ky hiéu viin ban tf;%\;g Ngay ban hanh
qua

91 | NQ vvThay doi Nguoi dai dién phdp 49/2019/NQ-HDQT 3/3 12/7/2019
luat Cty

22 NQ vv Hop thurdmg k§ Q2.2019 50/2019/NQ-HPQT 3/3 12/7/2019
QD VvThanh lap t6 ki€m tra ndi bo )

23 CT thity dién Dakdrinh 53/2019/Qb-HPQT 3/3 1/8/2019
NQ vv Bo nhiém cac Chirc danh

24 truong phong cty 2018-2023 54/2019/NQ-HDQT 3/3 05/8/2019

25 QP vv B nhiém K& todn trrong cty 55/2019/QD-HPQT 3/3 05/8/2019

26 QD vv Bé nhiém Tro 1y Téng GD Cty 56/2019/QD-HPQT 3/3 05/8/2019

27 CQ“? vv B nhiémTruong phong KTKT | o 10/0p iport 3/3 05/8/2019
QP vv B6 nhiém Truong phong )

28 CGVT Cty 58/2019/Qb-HPQT 33 05/8/2019
NQvv Khong B6 nhiém lai Chire danh

29 trl}?(")'ng phong TCHC dv Pham Van 59/2019/NQ-HPQT 3/3 05/8/2019
Hong
NQ vv Bo nhiém lai va Khong B6 33

30 | nhiém lai Churc danh phé phong cty 60/2019/NQ-HPQT 05/8/2019
2018-2023
NQ VV‘TI‘Q’ cap mat vi¢c lam dv Pham

31 | Van Hong, Bui Van Song, Hoang Van 63/2019/NQ-HPQT 3/3 22/8/2019
Hoan
NQ vv Thay doi ngudi PDPL, Gidm ] 33

32 dbo Cty 9.2 66/2019/NQ-HPQT / 31/8/2019

33 NQ V/v Hop HDQT mé rong 67/2019/NQ-HPQT 3/3 8/11/2019

34 12\1(%8\] /v Xin gia han ¥g tra co tirc 68/2019/NQ-HDQT 3/3 8/11/2019

35 | NQ vv Quyhoach lai vin phong lam 70/2019/NQ-HPQT 3/3 8/10/2019
viéc LG9

36 | QP V/vKién toan Hoi dong thanh 1y | 2, 505 ppor 3/3 8/11/2019
ta1 san

37 QP V/v Kién toan Hoi déng ky luat 72/2019/QD-HPQT 3/3 8/11/2019

3g | QP V/vKién toan Hoi dong ticn 75/2019/QP-HPQT 3/3 8/11/2019
luong

39 QP V/v Kién toan Hoi d (;mg BHLD 78/2019/QD-HPQT 3/3 8/11/2019

a0 | QP V/vKién toan Hoi dong tuyén 74/2019/QD-HPQT | 3/3 8/11/2019
dung nhan su

41 | QP V/vKién toan Hoi dong thi dua 73/2019/QP-HPQT 3/3 8/11/2019
khen thuong
NQ vv D€ nghi Tong cty Licogi cho

42 | phép sd TS cua Tong cty Licogi dam 79/2019/NQ-HPQT 3/3 11/11/2019
bao cho khoan vay tai VPbank

43 Ilj?ngv Ky PLHD dv Cty CP Binh 82/2019/NQ-HDQT 3/3 21/11/2019
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Két qua
TT Noi dung cudc hop/ phiéu ldy y kién Ky hi¢u vin ban tf;%\;g Ngay ban hanh
qua
44 | NQvv Thanh ly mot TB xe may co 83/2019/NQ-HPQT 3/3 26/11/2019
21612019
45 QD vv HD Kiém ké 2019 86/2019/QD-HPQT 3/3 3/12/2019
NQ VV Thong qua don tir nhiém chure
. : 2019/NQ-HPQT 3/3 17/12/201
46 danh K¢ toan trudng cty S0/2019/NQ-HPQ / [12/2019
Qb vv Tuyén dung va b6 nhiém phu
47 | trach phong ké toan Cty dv Ta Manh 92/2019/QD-HPQT 3/3 23/12/2019
Ha
NQ vv Thong qua chu truong thanh 1y
s . 67A/2019/NQ-HPQT 8/11/2019
48 mot sO TB xe may co gidi 2019 Q-HBQ 33
49 ]235315 v Phé duyét gid san TB thanh 1y 93/2019/BB-HPQT 3/3 12/12/2019
50 IZ\IOng v Phé duyét gid san TB thanh Iy 1o, 019N 0. poT 3/3 12/12/2019
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO GIOI VA XAY LAP SO 9 Doc 1p — Ty do — Hanh phic

$6:49/2020/BC-TGD Bién Hoa, ngay 15 thang 06 ndm 2020

o BAO CAO CUA TONG GIAM POC ‘
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019 VA
KE HOACH SAN XUAT KINH DOANH NAM 2020

Kinh thwa: Quy vi c¢6 dong

Thay mat Ban Tong giam doc Cong ty co phan Co gidi va Xay lap sd 9, toi xin tran
trong cam on Toan thé quy vi dai biéu, Quy c6 dong da danh thoi gian tham dy dai hoi co
déng thuong nién nim 2020 cua Cong ty. Sau day toi xin bao cdo két qua hoat dong san
xuat kinh doanh (SXKD) nam 2019 va ké hoach SXKD niam 2020 cta Cong ty v&i cac ndi
dung nhu sau:

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
1.Két qua thue hién nhiém vu ké hoach 2019

TT Chi ticu Ponvi |Ké&hoach 2019 Thgglgié“ THZOti;K)Hzmg
I (Mot s6 chi tiéu tai chinh
1 |Gia tri san xuat Triéu dong 220.000 | 207.011 94,10
2 |Doanh thu thuan Triéu dong 200.000 174.653 87,33
3 |Téng s6 phai ndp ngén sach | Triéu dong 9.000 17.846 198,29
4 |Loi nhuan trude thué Triéu dong 7.500 7.191 95,88
Trong d6 LNTT Céng ty me | Triéu dong 7.500 2.108 28,10
Il |Lao dfng va thu nhap
1 |Téng sb lao dong binh quan Nguoi 300 150 50,00
2 |Thu nhap BQ CBCNV/ th/ng 1.000d 7.500 7.500 100,00
3 t"lil};llgrnong tién luong/ doanh thu % 12,00 12.00 100,00
1l [Pau tw MMTB Triéu dong 14.000 0

2.Nhan xét, danh gia:

Nhin chung nim 2019 cong ty chua hoan thanh tot cac chi tiéu ké hoach dé ra nhu:

17



+Gi4 tri san xuét dat: 207.011 triéu dong giam 22,54% so v&i nam 2018 va dat
94,10 % ttrc 1a giam 5,90% so voi ké hoach nam 2019;

+Doanh thu thuan dat: 174.65,3 triéu déng giam 23,51 % so véi nam 2018 va dat
87,32 % tic 1a giam 12,67% so voi ké hoach nam 2019;

+Loi nhuén trudc thué chi dat 95,88 % tic 1a giam 4,12% so v6i ké hoach nam 2019
va tang 11,57 % so v&i thuc hién nam 2018.

Va cong ty dat dugc chi tiéu ké hoach dé ra nhu :

+Loi nhuan sau thué chi dat 112,97 % tic la tang 12,97% so véi ké hoach nam 2019
va tang 24,03 % so v&i thuc hién nam 2018.

Kinh thwa quy vi !

Mac du trong nam vura qua Cong ty chua dat dugc két qua nhu mong mudn, nhung
trong nam cong ty dd khong ngung no luc day manh cong tac quan ly, tang cuong quan tri
san xuat voi nhiéu chinh sach va giai phap phu hop. Cu thé:

2.1.Linh vyc xay lip va san xuit VLXD

-Thi cbng xay lap 13 linh vuc truyén théng dong thoi ciing 1 hoat dong chinh ciia Cong ty
dong gop dén 85% tong gia tri san luong va doanh thu cia Cong ty. Diém thuan lgi cia
nam 2019 14 ngay tir dau nam khoi luong cong viéc gbi dau cia toan cong ty da tuong
duong v6i 70% ké hoach nim.

Cac cong trinh thi cong trong nam 2019 phan 16n dam bao chat luong ciing nhu tién do
Chu dau tu yéu cau. Cong tac chat lugng c6 tién bo hon nhiéu so voi cac nim trude, do
cong ty da luu y tuyen chon vat tu thi cong dung chung loai, chét lugng nén chat lugng
cong trinh thi cong dat yéu ciu cua Cha dau tu, quan 1y chat ché vé kinh té dé dam bao chi
tiéu loi nhuén theo k& hoach.

-Cong tac nghiém thu, thanh quyét toan, thu hoi von tuwong d6i kip thoi da dap ung
kip thoi nhu cau von cho SXKD, von cho dau tu va tra ng ding han. Nam 2019, mot sb
cong trinh 1am tét nhu: Cong trinh KCN Chau Dtrc; Cong trinh thiy dién Pakkar; Cong
trinh thuy dién DamBri; Cong trinh Villa park Quan 9; Cho thué thiét bi va van phong;
Puong cao toc ba Nang Quang Nam;

Tuy nhién, van con t6n tai mot sd cong trinh da thi cong xong nhung chwa hoan thanh
quyét toan, mot sd cong trinh con ng dong kéo dai do ca nguyén nhan khach quan va chu
quan nén di lam anh huong khong nho dén hi¢u qua chung ciia Cong ty nhu: Cong trinh
thuy dién Dakdrinh, Cong trinh khu do6 thi méi tha thiém Q?2,...

2.2. Linh vuc dau tu :

a. Du 4n Van phong lam viéc va cho thué: Dy an da hoan thanh va dua vao khai thac su
dung tir thang 6 nam 2014. Tuy nhién, myc tiéu kinh doanh cho thué cic ting vin phong
con lai da thuc hién dugc nhu mong doi, ty 1€ lép dﬁy dat 85%.
b. Pau tu thiét bi : May moc thiét bi chi luc cia Cong ty phan 16n da cii, khau hao da gan
hét, gia tri st dung khong con nhiéu nhung trong nim khong c6 du 4n, cong trinh 16n can
thiét dau tu nén Cong ty di tin dung khai thac tdi da cac thiét bi Cong ty dang c6, vé cong
tac dau tu thiét bi trong ndm 2019 Céng ty chwa c6 chu trwong thuc hién dau tu may moc
thiét bi.
c. Pau tu tai chinh:

- Toéng sb6 von Cong ty dau tu vao Cong ty con va Coéng ty lién két, dén thoi diém
31/12/2018 1a : 29.789 triéu dong, trong do:
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- Pau tu vao Coéng ty CP Licogi 9.2 véi s6 von 1a 13.249 triéu dong. Nam 2019, hoat
dong SXKD cua don vi ¢6 i : 363,3 triéu dong, L liy ké tir naim 2013 dén 31/12/2019 Ia
13.971 triéu dong nén Coéng ty CP Licogi 9.2 khong dugc chia ¢ tic.

-Dau tu vao Cong ty lién két 1a Cong ty CP DT-XD Binh Long véi s6 von 1a 16,54
ty ddng: Nam 2018 theo Hop dong khoan tron sé 06/HPGK/2018/CG9 ky ngay
20/01/2018 gitra Cong ty CP Licogi 9 vdi Cong ty CP BT-XD Binh Long va hang nam
dén hét ngay 31/12 1a Cong ty CP PT-XD Binh Long chuyén ndp cho cong ty Licogi 9 1a
03 ty dong véi thoi han 5 nim ké tir ngay 01/01/2018 dén 31/12/2022. Trong nam 2019
Cong ty dang tap trung moi ngudn luc phuc vu cong tac SXKD dam bao ké hoach di duoc
DHDCD thong qua; Do tinh hinh tai chinh ctia céng ty hién tai thiéu von thi cong, khach
hang chiém dung vén 16n, phai tra no thué, tra ng BHXH, tra cho nha cung cap, tra luong
cho CB-CNV,... gay rat nhiéu kho khin cho hoat dong san xuat kinh doanh va trién khai
cac cong trinh/du an.

Cian ci vao Bién ban hop HPQT m¢ rong sé6 66B/2019/BB-HPQT ngiy
08/11/2019 cua HPQT cong ty;

Can ctr vao Nghi quyét sb 67/2019/BB-HDQT ngay 08/11/2019 cua HDQT Cong
ty trong d6 c¢6 néu ro ndéi dung “Giao cho To ong gidm doc cong ty Licogi 9 lam vi¢c voi
Céng ty CP Pdu tw Xdy dung Binh Long vé viéc tam g tién Hop dong khodn sé
06/HPGK/2018/CG9 ky ngay 20/01/2018 va phdi c6 bdao cdo Hoi dong qudan tri vé két qua
thuc hién trudc ngay 15/11/2019;

Can ctr vao Nghi quyét s6 70/2019/BB-HPQT ngay 08/11/2019 ctia HPQT Céng
ty thong qua chii truong dé Nguoi dai dién theo phép luat Cong ty ky két Phu luc Hop
dong s6 01/2019/PLHPGK-LG9 véi Cong ty CP Pau tu Xay dyng Binh Long diéu chinh
thanh 12.500.000.000 d@)ng trong thoi gian 5 nam tir ngay 01/01/2018 dén 31/12/2022 do
Cong ty thuc hién Iy tién ¢ tc 1 1an cho ca 4 nim con lai.

Nhin chung, Hiéu qua tir hoat dong nay van chua dap tmg duoc ky vong ciia Cong ty,
dac biét 1a Cong ty con (Licogi 9.2).

2.3.Cong tac tai chinh

-Quan 1y va st dung hiéu qua von trong hoat dong san xuat kinh doanh. Pam bao
dong vén kinh doanh du, véi 13i vay thép.

-Hoan thanh dung quy dinh vé cong tac: chi tra cd tic, chi tra tién luwong, tién
thuong, va cac khoan chi trd khac cho nguoi lao dong. Thuc hién va trién khai cong tac
quan tri dong tién thu- chi, phuc vu cho cong tac quan tri tai chinh ctia Doanh nghiép.

-Thuc hién tbt chirc nang tham muu, tu van cho lanh dao cong ty trong viéc hoan
thién ho so, thi tuc trong cong tac tai chinh.

2.4.Cong tic thu hdi cong ng

-Nam 2019 la mét nam gap khong it nhimg kho khan vé cong tac thu hoi cong no va
thanh quyét toan cac cong trinh ma Cong ty da va dang thi cong nhung voi su quyét
tdm cta Ban diéu hanh v€ co ban Cong ty cling da day nhanh cong tac thu hoi cong ng
nham dam bao cho nhu cau von luu dong, han ché dugc rii ro thanh toan, han ché t6i
da vi¢c phat sinh thém ng xAu.

-Thtc déy cong tac quan 1y ng, phan loai cac khoan ng, thu hoi no nhét 1a cac khoan
no qua han.

2.5.Cong tac to chirc, nhan sw va dao tao
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-Duy tri viéc thuc hién quy ché danh gid nhan vién va can by hang thang theo A, B.
Thuc hién khen thudng hang thang ddi v6i cac ca nhan xuét sic.

-Cong tac dao tao: td chtrc dao tao va thi nang bac cho 21 cong nhan, huin luyén an
toan vé€ sinh lao dong, phong chong chay nd cho toan bo can by cong nhan vién dang
truc ti€p thi cong tai cac cong truong, Tram bé tong, Xuong stra chira.

-Cong tac BHXH, BH y té: 100% nguoi lao dong trong cong ty duoc ky hop dong
lao dong va dugc dong BHXH, BHYT va BHTN theo quy dinh phap luat.

3.Mit sb ton tai:
- Cong tac san xuat kinh doanh :
+ Cong tac tim kiém viéc 1am chwa dat so v6i ké hoach dé ra.

+ Cac cong trinh ma Cong ty dang thi cong rat kho khan, cong trinh nho 1é, cong
viéc lam khong déu nén hiéu qua cong viéc thap.

+ Tai chinh Céng ty nhiéu luc con thiéu, khong dap tung kip thoi cho viée thi cong.

+ Cong tac quan ly chi phi trén cac cong truong con chua sat va chét ché, cho nén
chi phi ting cao din dén mot sd cong trinh thi cong khong hiéu qua.

+ Cong tac bao dudng sira chira thiét bi nam 2019 tuy dd co nhiéu cai thién song
moi chi mang tinh duy tri chtr chua cé giai phap lau dai.

- Cong tac thu héi cong no, thanh quyét toan cac cong trinh ma Cong ty thi cong con
chua thuc su quyét liét.

- Cong tac nhan su: Ché d6 luong, thudng hién tai chua du hép dan dé gilr chan luc
lugng nhéan sy c6 chuyén mén cao.

eNquyén nhan:

-Thir nhdt: Mot s6 cong trinh di thi céng xong tir cac nim trude nhung Chiu dau tu
thiéu vén nén tim moi cach kéo dai, thanh toan cham din dén tién vay Ngan hang l16n da
lam giam lgi nhuan Coéng ty. Pic biét nhu Cong ty CP Thuy dién Pikdrinh, Cong ty
Licogi 9.1, Cong ty CP PTXD & PT VL IDICO, Tong cong ty Licogi,... di ton no kéo dai
nhiéu nam.

-Thir hai: Nang luc 1anh dao, chi dao cua mot s6 can bd diéu hanh, quan 1y con han
ché,chua chii dong nam bat va xir 1y thong tin kip thoi, thiéu ning dong, quyét liét, chua
tao dugc moi truong gin két, phdi hop giira cic bd phan nén hiéu qua hoat dong chua cao.

-Thir ba: Cong tac dau thau tim kiém viéc 1am rat kho khin do canh tranh khéc liét, cac
du an tim dugc chii yéu do cac doanh nghiép lam chu du tu nén tai chinh ciing kho khén.

-Thir ba: Cong tac dau tu trudc day khong dem lai hiéu qua, ba du an dau tu déu thua 16
dan dén tham hut vao cac dy an nay rat 16n nhu : Tram bé tong Phu My, khong gia han
duoc gidy phép hoat dong, day chuyén tron da Pha My dau tu xong khong hoat dong. Tram
bé tong Nhua nong Binh Long....

eBai hoc kinh nghiém:

-Do dac thu la Doanh nghiép xay dung, dia ban hoat dong san Xuét ‘phan tan theo cac
Cong trinh, Dy an c6 cac diéu kién khac nhau nén viée t6 chirc san xut, quan ly va diéu
hanh phai rat cu thé, sau sat, quyét liét, dac biét 1a cong tac can b va co ché khoan quan
ly. Qua trinh diéu hanh, quan 1y phai theo hé thdng vira truc tuyén dé kip thoi dap Gmg yéu
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cau san xuét, vira theo chiic ning dé ting cuong cong tac quan ly, giam sat va ho trg k¥
thuat; ché d6 thong tin, bao cao phai dugc duy tri déu din va c6 tinh hé thong. Tang cuong
ché do lam viéc tap thé tir cip cao nhat dén co s dé ban bac va dua ra cac quyet dinh hi¢u
qua nhat, han ché va ngin ngira cac rui ro. Khi phat hién cac van dé bat cap, thiéu sot can
phai nghién ctru, xem x¢ét va giai quyét kip thoi, triét dé, phai dit loi ich chung cua Cong ty
1a trong tam dé xir 1y cac van dé.

-V61 m6 hinh LICOGI 9 hién nay va deé tiép tuc phat trién, bén ving, hiéu qua trong thoi
gian t6i, can tiép tuc cing cb, hoan thién cac co ché quan 1y, nang cao chat luong Can bo
lanh dao. Tinh giam bd may khéi gian tiép.

1. KE HOACH NAM 2020 VA GIAI PHAP THU'C HIEN

Trén co s& cac hop dong thi cong chuyén tiép ciia nam 2019, cac du an dang trién
khai, kha nang khai thac thém thi truong moi, Ban tong giam doc dé ra ké hoach SXKD
nam 2020 vai cac chi tiéu cu thé nhu sau:

1.Phwong huéng, nhiém vu ké hoach san xuit kinh doanh nim 2020

TT Chi tiéu PVT Thgglgié“ Ké;g;zm
I |M@t s6 chi tiéu tai chinh
1 |Gia tri san xuat Tr.d 207.011 180.000
2 |Doanh thu thuan Tr.d 174.653 165.000
3 |Tong sb phai ndp ngan séch Tr.d 17.846 17.410
4 |Loi nhuan trude thué Tr.d 7.191 7.500
Trong do LNTT Cong ty me ggrfg 2.108
Il |Lao dfng va thu nhap
1 |Téng s6 lao dong binh quéan Nguoi 150 80
2 |Thu nhap BQ CBCNV/ th/ng 1.000d 7.500 7.500
3 gl}; agrri,)ng tién lwong/ doanh thu % 12 12
Il |Piu tw MMTB Tr.d 2.000

2.Giai phap thue hién
2.1. Poi véi linh vue thi cong xay ldp va san xuat VLXD:

-Tép trung t6i da ngudn lyc dé chu dong tim kiém viéc lam, trong d6 chu trong dén cac
du 4n 16n vé ha tang. Nang cao chat luong hd so du thau va cong tac dau thau.
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-T6 chirc quan ly, trién khai t6t cac cong trinh dang thi cong d6 dang két hop ddy manh
cong tac thanh quyét toan dé tao ngudn tién cho Cong ty.

-Tang cuong quan hé, lién doanh, lién két dé tim kiém thi trudng tiém ning moi. Nghién
clru, cai tién cac cac bién phép thi cong cong ngh¢ moi, xay dung hinh anh Cong ty la Nha
thau chuyén nghiép, than thién, c6 tin nhiém dbi voi Cha dau tu.

-V& linh vuc san xuat VLXD: Tang cudng cong tac tiép thi quang ba san pham bé tong
thwong pham téi khach hang trong khu vuc, timg budc chiém linh thi phan véi phuong
cham uy tin, chat lvong, gia ca canh tranh...

2.2. Poi véi linh vue ké hoach - Tai chinh K¢é toan:

-Chu dong ndm bét thong tin thi truong, tim khach hang, 1ap ké hoach SXKD dinh ky,
trién khai thuc hién cac ké hoach lién quan dén SXKD , giao nhi€ém vy ké hoach cho céc
don vi thi cong. Lap ho so va tham gia ddu thau cac cong trinh trong nganh, tham muu cho
Lanh dao Cong ty trong viéc thuong thao va ky két cac Hop dong kinh té véi cac dbi tac.
Phéi hop chat ché véi cac don vi trong cong tac 1ap va trinh duyét cac du toan ciing nhu
viéc nghi¢m thu, thanh toan ddi voi cac Chu dau tu, dam bao nguén von cho cac hoat dong
cua Cong ty.

-Thyc hi¢n cong tac quan ly vat tu thiét bi, ra soat, to chirc mua sim, dam bao vat tu cho
san xuat, phoi hgp cung cac phong ban quan ly cong tac stra chira, bao dudng, quan ly
quan ly vat tu thiét bi hi¢u qua.

-Tap trung, quyét liét va giao trach nhiém cu thé, chi tiét trong viéc nghiém thu, thanh
toan, thu hoi von. C6 cac giai phap manh ddi véi cac khoan ng diy dua, khé doi.

-Tiép tuc day manh cong tic khoan - quan, ning cao chat lugng quan 1y trong khoan
quan, theo do tat ca cac cong trinh déu phai c6 phuong an kinh té, phuong 4n giao khoan
dé kiém soat dong bd tir tién do thi cong, chét lugng, an toan lao dong, chi phi, 1gi nhuén,
tién d6 thu hoi von; dong thoi xdy dung co ché chiu trach nhiém khi tham gia thi cong
cong trinh/dy &n, gan trach nhiém cta Chil cong trinh v&i hiéu qua kinh té cta cong trinh.

-Kiém soat chi ph1 Phan dau glam dan du no cac té chirc tin dung, xdy dung cac
phuong an tai co cau ngudn vén, kiém soat chat ché ddi véi cong no phai thu, phai tra, tam
g ca nhan nham giam giam chi phi tai chinh.

2.3. Cong tac td chirc, nhan su:

-Tiép tuc ra soat, dinh bién doi ngii Can by CNV; T chirc sip xép lai cac phong ban dé
dap tmg nhu cau chién lugc phat trién kinh doanh trong giai doan méi. Sip xép, boi dudng
nhan sy, danh gia can bg tai cac phong ban, cac don vi truc thugc. Chon loc nhan lyc gioi
chuyén mén, thong thao ngoai ngir dé thi cong cac cong trinh co yéu to nudc ngoai.

-Xay dung chién luoc tuyén dung, thu hit va dao tao doi ngii cong nhan c6 tay nghé vé
lam viéc va ky hop dong dai han vé6i cong ty va xdy dung chinh sach dai ngd riéng véi luc
luong lao dong nay.

-Ap dung hiéu qua quy ché tién luong, thuong xuyén xem xét, diéu chinh cho phu hop,
van dung cac chinh sach thuong phu hop dé khuyén khich can bo CNV ting ning suat lao
dong, lam vi¢c trach nhi€ém, hi€u qua, gan b 1au dai véi Cong ty.

2.4.Cong tac diu tu :

-bdi vé6i linh vuc dau tu tai chinh: Tang cuong hi€u luc va hi¢u qua hoat dong cua
ngudi dai dién phan vén tai cac Cong ty con, cong ty lién két. HY tro va tao diéu kién dé
Mo da Binh Long phét huy hiéu quéa san xuét cao hon nita dong goép vao chi tiéu loi nhudn
t6t hon cho Cong ty.
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-Khoéi phuc lai san xuat kinh doanh Cong ty CP LICOGI 9.2, tim c4c ngudn tai chinh dé
to chure lai hoat dong san xuat kinh doanh c6 thé ban bét phan von cho cac nha dau tu co
nang luc, co tai chinh va c6 viéc lam.

-Pau tu thiét bi cong nghé: Nghién ciu, ting dung cong nghé khoa hoc ky thuat méi
trong thi cong dé dau tr may moc thiét bi thi céng hién dai, thay thé dan nhitng may moc
thiét bi cii, kém hiéu qua khéng dap tng dugc cong nghé thi cong ciing nhu yéu cau khit
khe cta cac chi dau tu nudc ngoai. Pau tu thiét bi mdi hét strc than trong trong viéc can
dbi ngudn, chi phi dau tu, phuong an khai thac va sir dung dé dam bao hiéu quéa dau tu.

-Tép trung tim kiém cac mang dau tu dem lai hiéu qua kinh t& nhu tai nguyén, bat dong
san.

2.5. Cong tac quan 1y diéu hanh:

-Theo ddi sat dién bién thi truong, kip thoi danh gia tinh hinh dé xuét cac giai phap dé
phong ngtra, han ché rui ro, ddm bao tai chinh doanh nghi¢p an toan, hiéu qua.

-Tiép tuc hoan thién m6 hinh t6 chirc dé phu hop v6i quy md va dac thu san xudt cia
Cong ty; Xay dung hé thong quan 1y phu hop dam bao chuan hoa, minh bach thong tin;
Xay dung cac ché tai can thiét dé xur Iy cac vi pham.

-Chi dao, quap tri hoat dong cua doanh ngh;@p tlep tuc 6n dinh va phat trién, hoan thanh
cac chi tiéu ké hoach nam 2020 do Pai hdi co dong giao.

Thwa cdc Quy vi co dong!

Trén day 13 toan bo Bao cao ciia Ban tong giam déc trinh Pai hoi dong c6 dong thuong
nién nam 2020.

Thay mat Ban tong giam déc Cong ty Licogi 9, T6i xin chan thanh cam on sy quan tim
giup d& cua HDQT, Ban téng giam ddc Tong Cong ty Licogi; Cam on sy tin tudng, ung hd
cta Quy vi co dong, cac dbi tac da sat canh véi Cong ty trong nim qua, dong thoi danh gia
cao su tan tam, nd lyc va tinh than doan két, dong long cua tap thé can bo cong nhan vién
Cong ty di kién tri vuot khé dé duy tri SXKD, cing nhau xay dung, bdi ddp cho thuong
hiéu LICOGI 9 ngay cang virng manh.

Chung t6i tin tudng rang, voi nhitng két qua da dat dugc ciung véi su doan két, gan bo,
su tin tuong, ung ho cta Quy vi, Cong ty Co phan Licogi 9 sé on dinh va phat trién bén
vitng hon trong nam 2019 va cac nam tiép theo.

Xin kinh chic cac Quy vi Pai biéu, Quy vi c6 dong Sirc khoe, Hanh phuc va Thanh
cong!

Xin tran trong cdm on !

_TONG GIAM POC

" Pao Duy Hién
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CONG TYCO PHAN CO GIOI VA XAY LAP 80 9
S6 02, dwirng sb 01, KCN Bién Hoa 1, phudng
An Binh, thanh phb Bién Hoa, tihh Pdng Nai

Miu s6 B 01 - DN

Ban hanh kém theo Thong tw s6 200/2014/TT-BTC

Ngay 22 thang 12 nam 2014 ctia B§ Tai chinh

BANG CAN bOI KE TOAN

Tal ngay 31 thang 12 ndm 2018
Pon vi: VND
TAI SAN ’:65 T’:;‘::‘ shoubingm| 56 dhunim
A. TAI SAN NGAN HAN 100 230.786.701.483|  236.309.884.130
|. Tidn vé& cac khodn twong dwong tign 110 55.059.848 911.971.105
1. Tién 11 | v 55.059.848 911.971.105
Il. Céc khodn phai thu ngén han . 130 165.413.712.108|  184.842.735.660
1. Phéi thu ngéin han clia khach hang’ 131 | V.2 117.061.287.921}  114.507.546.899
2. Trd trwée cho ngudi ban ngén han 132 V.3 16.847.186.780 19.177.745.897
3. Phai thu ngén han khéc 136 | Vda 43.190.823.408| = 62:868.028.775
4. Dy phéng phai thu ngén han khé dbi 137 ] V5 (11.686.586.011)]  (11.710.686.011)
I, Hang tén kho ' 140 74.089.587.223]  50.113.842.685
1. Hang tdn kho 141 | V8 74.089.587.223]  50.113.942.585
IV, Tai sin ngén han khéc 150 228.342.304 444,234,780
1. Chi pht tra trude ngén han 151 | V.7a 45.294.089 329.805.814
2. Thué GTGT duwoc khéu trir 152 183.048.205| 111.428.966
B. TAI SANDAIHAN 200 66,950.872.582|  70.367.856.477
I. Cac khoan phai thu dai han 210 223.847.000] 223.847.000
1, Phai thu dai han khéc 216 | V.4b 223,847.000 223.847.000
II. Tai san cé djnh 220 42.731.568.280]  46.341.693.421
1. Tai s&n cb dinh hiru hinh 221 | V&9 40.151.566.654|  43.761.681.786
- Nguyén gid 222 141.511.032.855]  156.737.565.438
- Gié trj hao mon luy ké 223 (101.359.476.201)| (112.975.883.653)
2, Tai sén cé dinh v6 hinh 227 | V.8 2.580,011.635 2.580,011.635
- Nguyén gia 228 | 3.080.011.635 3.080.011.635
- Gi4 trj hao mon luy ké 229 (500.000.000) (500.000.000)
N, DAu tw tai chinh dai han 250 [ V.10 19.392.990.842|  19.080.398.962
1. Bau tw vao cong ty con 251 | V.102 13.249.000.000{  13.249.000.000
2. BAu tu vao cong ty lién doanh, fign két 252 | V.10b 16.540.000.000]  16.540.000.000]
3. Dy phong dAu tw tai chinh dai han 254 | V.10a | . (10.396.009.158) (10.708,601.038)
IV. Tai san dii han khac 260 4.611.466.451 4.721.917.094
1. Chi ph tré trréc dai han 261 | V.7b 4.611.466.451 4.721.917.094
TONG CONG TAI SAN 270 306.746.574.065|  306.677.740.607

Céc thuyét minh tir trang 10 dén trang 28 14 mét b$ phén hop thanh ctia béo cdo 1ai chinh



Mau sé B 01-DN
Ban hanh kém theo Thong tw sb 200/2014/TT-BTC
Ngay 22 thang 12 ndm 2014 clia B6 Tai chinh

CONG TY CO PHAN CO Gifl VA XAY LAP $6 9
86 02, duong sb 01, KCN Bién Hoa 1, phudng
An Blnh, thanh phé Bién Hoa, tinh Dang Nat

BANG CAN BOI KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 ndm 2019

Khléu Thi Hoai Nam Ta Manh Ha

Nguwdi lap biéu

Ké toan trwéng

.-... o :
Fong-GRam doe

Ngay 23 thang 03 ném 2020

Céc thuyét minh tir trang 10 dén trang 28 1a mot bo phén hop thanh cda bdo céo tal chinh

Bon vii VND
NGUON VON Ve | TPt sbeubingm| 6 ddunam
C. NQ’' PHAI TRA 300 230.534.283.038|  226.716.590.270
Il. N¢ ngan han 310 224.584.449.037|  217.081.990.270
1. Phél trd nguoi ban ngén han 311 | w11 82.457.692.873]  77.469,853.412
2. Ngudi mua tré tién tneée ngén han | 312 | V.12 14.120.303.470]  12.597.053.523
3. Thué va cac khodn phai nop Nha nude 313 | v.13 358,187.410 5,106.288.977
4. Phai tra ngudi lao dong 314 5.435.547.769|  12.676.949.507
5. Chi phi phai trd ngén han 315 | V.14 16.072.791.214] ~ 16.205.501.264
6. Phai trd ngén han khéc 319 | V.15a 20.086.450.992 8.824.198.979
7. Vay va ng thueé tai chinh ngén han 320 | V.16a 80.998.176.398]  79.589.860.348]
8. Quf khen thrdng, phic loi 322° - 5,055.398.911 4.612.284.260
il Ne daf han 330 5.949.834.001 9.634.600.000
1. Phai trd dai han khdc 337 | V.15b 1.451,834.001 1.020.000.000
2. Vay va no thué tai chinh dai han 338 | v.16b 4.498.000.000 8.614.600.000
D. VON CHU $& HIFrU 400 ’ 76.212.291.027]  79.961.150.337 .
I. Vén chi s& hivu 410 | V.17 76.212.291.027]  79.961.150.337 ¢
1. Vén g6p clia chth s hiru 411 50.266.000.000]  50.266.000.000 '
- C6 phiéu phé thong c6 quydn bidu quyét 411a 50.266.000.000|  50.266.000.000 .
2. Quf dku tur phat trén 418 17.655.448.331)  17.655.448.331) |
3. Loi nhuan sau thué chuwa phan phéi 421 8.290.842.696 12.039.702.006
- LNST chira phan phoi Iy k8 dén cubi nam truée | 4213 6.373.830.228 4.185.908.296
- LNST chura phén phdi nim nay 421b 1.917.012.468 7.853.793.710
TONG CONG NGUON VON 440 306.746.574.065]  306.677.740.607




Méiu sb B 02 - DN

Ban hanh kém theo Thong tu sb 200/2014/TT-BTC

CONG TY CO PHAN CO GIOI VA XAY LAP 8O 8
Ngay 22 thang 12 nam 2014 clia Bo Tal chinh

86 02, dwrong s6 01, KON Bién Hea 1, phiedng
An Binh, thanh phb Bién Hoa, tinh Bdng Nai

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

Pon vi: VND
CHITIEY M [ Thuyét N&m nay Nam trude
. sé | minh -
1. Doanh thu ban hing va cung cép djch vy 01 V4 | 174.530.682.153| 228.334.772.970
2, Céac khodn gidm trle doanh thu 02 - -
3. Doanh thu thudn v8 bén hang va cung cép djch vy 10 174.530,682.153( 228.334.772.970
4, Gi4 vbn hang bén " 11 vi.2 | 158.835.792.332] 202.068.404.474
5, Lol nhudn gdp vé ban hang va cung cép djch vy 20 15.694.869.821]  26.266.368.486
6. Doanh thu hoat dng tai chinh 21| VI3 2,377.702.457 4.918.948.718
7. Chi phi tai chinh 22| vi4 7.400.002.815 7.131.781.293
- Trong dé: Chi ph Ii vay 23 7.412.594.695]  3.063.139.193

8. Chi phi quan ly doanh nghigp 261 vi5 | 11.383.513.835| 17.296.130.957
9, Lol nhudn thudn t hoat dong kinh doanh 30 (410.924,372) 6.757.404.964
10. Thu nhp khac 3| Vi6 3.298.197.090 2.642,516.305
11. Chi phi khac 2| vi7 778.387.649 643.791.622
12. Lo nhugn khéc 40 ;‘ VI.7 2.519,809.441 1.998.724.683
13. Tdng lgl nhudn ké toan trwdc thud 50 2.108.885.069]  8.756.129.647
14, Chi phi thué TNDN hign hanh 61| Vi8 191.872.601 902.335.937
15. Lot nhudn sau thud thu nhép doanh nghigp 60 1.917.012.468 7.853.793.710
16, L&i co ban trén cd phiéu 70| VL9 - -
17. L suy glam trén cd phiéu 71| Ve -

Ve

4]

Khiéu Thj Hoal Nam Ta Manh Ha

Nguwoid 1ap bibu

Ké toan trwong

oV
15 Ddo Blly Hien
“Téng Giam déc

Ngay 23 théng 03 ndm 2020

Céc thuydt minh fir trang 10 dén frang 28 Ia mft bé phén hep thanh ca bdo cdo tal chinh



CONG TY CO PHAN CO GIOT VA XAY LAP SO 9
S6 02, duong sb 01, KCN Bién Hoa 1, phudng
An Binh, thanh phé Bién Héa, tinh Bbng Nai

Miusé B 03.- DN

Ban hanh kém theo Thong tur sb 200/2014]‘(}' -BTC
Ngay 22 thang 12 n&m 2014 clia B6 Tai chinh

BAO CAO LUV CHUYEN TIEN TE

(Theo phwong phap gian tiép)

Cho nim tal chinh két thic ngay 31 thang 12 ndm 2019

Pon vi: VND
CHITEU fg‘ Nim nay N&m treee
I LLPU CHUYEN TIEN T{* HOAT DONG KINH DOANH :
1. Lot nhudn ké toén trirdre thué 01 2.108.885.069 8,756.129.647
2. Didu chinh cho céc khoan:
Khéu hao tal san cb dinh va b4t ddng 5an dhu tu 02 3.610,125.132 3.555.932.516
C4c khoan dy phong 03 (337.591.880) 1.844.177.599
(LI/LS tr hoat dong dAu tw 05 (65.202.247.911)|  (5.976.398.354)
Chi phi 13i vay 06 7.412.594.695 7.879.874.357
3, Loi nhudn ti hoat dgng kinh doanh truéc thay déi VLD 08 7.591.765.105]  16.059.715.765
(T&ng)/Gidm céc khodn phai th ' 09 |  19.382404313|  (7.250.814.674)
(Tang)/Gidm hang tbn kho 10 | (23.975.644.638) (19.576.747.629)
Tang/(Gidm) c&c khoan phai tra 11 (1.727.216.296)]  23.979.533.667
(T&ng)/Gidm chi phl tra trwdre 12 394.962.358 528,453.952
Tién | vay 4 tra 14 (7.545.304.745){  (7.747.164.307)
Thué thu nhép doanh nghiép d4 ndp 15 (1.588.441.315)[  (1.628.111.280)
Tién chi khéc tir hoat dong kinh doanh 17 _ 4 (1.123.700.000)
Lwu chuyén tién thun tir hoat dong kinh doanh 20 (7.467.475.218) 3.241.165.494
il LL’U CHUYEN TIEN T(F HOAT DONG PAU TV
;E;ién chi d& mua sm, x4y dyng TSCE v céc ti sén dai han | | taser00000
fﬁ;i';én thu do thanh ly, nhirgng ban TSCD va cdc tai san dai han 2 2 824,545,454 3.034.000.000
3. Tién thu I3i cho vay, ¢b trc va lgi nhuén dugc chia 27 2.377.702.457 1.918.948.718
Luu chuyén tién thudn ti hoat dong dau tw 30 5,202.247.911 3.108.248.718
il LU CHUYEN TIEN T{* HOAT DONG TAI CHINH
1. Tién thu tir di vay 33 | 117.552,175.695( 139.932.560.040
2. Tién tra no gbc vay 34 | (116.143.859.645) (146.104.248,523)
3. Cé ttec, ipi nhuéin @4 tra cho chit s& hitu 36 .| (5.026.600.000)
Lwu chuyén tién thuin t& hoat dgng tai chinh 40 | 1.408316.050 (11.198.288.483)
Lty chuyén tidn thudn trong ndm 50 (856.911.257)  (4.848.874.271)
Tién va twong dwong tién diu nim 60 911,971.105 5.760.845.376
Tién va twong dwong tién cudl ndm 70 55.059.848 911.971.105

ik

|

Ta Manh Ha

Khiéu Thj Hoai Nam
Ké toan trwong

‘Nguwdi 14p bléu

iGay 23 thang 03 ndm 2020




@ R R ME R

CONG TY CO PHAN CO' GIOI VAXAY LAP SG 9
86 02, dudng sb 01, KON Bién Hoa 1, phuong
An Binh, thanh phé Bién Hoa, tinh Péng Nai

Méu sé B 01 - DN/HN

Ban hanh kém theo Théng tw s6 202/2014/TT-BTC

Ngay 22 thang 12 n8m 2014 clia Bo Tai Chinh

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nam 2019

| Pon vi. VND
TAI SAN “s"g Tm’ f: 86 cubi nam 6 diu nsm
A. TAI SAN NGAN HAN 100 246.297.440.192]  238.995.434.492
L Tién v c4c khodn twong duong tién 110 101.580.704 1.044,188.203
1. Tién 11 | w1 101.590.704 1.044.188.203
Il. Céc khodn phai thu ngén han 130 170.093.246.041]  186.420.273.997
1. Phdi thu ngéin han ctia khach hang 131 | V2 121.564.496.852|  118.979.021.756
2, Tra trwde cho ngudi ban ngén han 132 V.3 16.955.008.232 10.285.084.439
3. Phai thu ngén han khéc 136 | V.da 44.106.151.616  60.258.547.109
4. Dy phong phai thu ngén han khé doi 137 | V8 (12.532.500.759)]  (12.102.379.307)
i, Hang tén kho - 140 75.400.681.820]  50.688.023.065
1. Hang tdn kho 141 | V.7~ 75.400.681.820]  50,688.023.065
IV, Tai san ngdn han khic 150 701.921.627 842,949,227
1. Chi ph! tr trrdc ngén han 151 | V.5a 45,294,099 329.805.814
2. Thué GTGT dugc khiu triz 152 656.627.528 513.143.413
B. TAI SAN DAl HAN 200 66.037.679.701]  68.585.274,293
. C4c khoan phi thu dai han 210 223,847,000 223.847.000
1. Phai thu dai han khéc 216 | V.4b 223.847.000 223.847.000
I, T3i san ¢é djnh 220 43.111.130.503|  47.442.950.299
1. T&i sdn cb djnh hiku hinh 221 | V.9 40.531.118.868|  44.862.938.664
- Nguyén gia 222 174.706.423.574]  189.932,956.158
- Gig trj hao mon Juy ké 223 (134.175.304.706)] (145.070.017.484)
2. Tai san ¢b dinh v6 hinh 227 { V.10 2.580.011.635 2,580.011.635
- Nguyén gié 228 3.080.011.635 3.080.011.635
- Gid trj hao mon luy ké 229 (500.000.000) (500.000.000)
i1l PAu tw tai chinh dai han 250 18,000.443.037]  15.971.698.704
1. Bdu tw véo cong ty lién doanh, lign két 252 [ v.8 18.000.443.037]  15.971.698.704
IV. Tai san dai han khéc 260 4.702.259,161 4.946.778.290
1. Chi phi tra treée dai han 261 | V.5b 4.702.259,161 4.946.778.290
TONG CONG TAI SAN 270 312.335.119.893]  307.580.708.785

Céc thuyét minh trfrana 9 aén frang 28 18 mét bd phan koo thanh clia Béo céo 18! chinh hop nhét



Mau s6 B 01 - DN/HN
Ban hanh kém theo Théng tw sé 202/2014/TT-BTC
Ngay 22 thang 12 ndm 2014 cta B) Tai Chinh

CONG TY CO PHAN CO GIO| VA XAY LAP 8O 9
86 02, duwdng s6 01, KCN Bién Hoa 1, phuong
An Binh, thanh phd Bién Hoa, tinh Bbng Nai

BANG CAN DOI KE TOAN HO'P NHAT (TIEP THEO)
Tal ngay 31 thang 12 ndm 2019

Pon vi: VND
NGUON VON Tg Tmf‘ $6 cudl nim 86 dhu nam
C. NO' PHAI TRA 300 235.997.170.019]  232.638.834.350
I. Nor ngén han 310. 227.968.134.186( 220.862.514.142
1. Phéi tré ngudi ban ngén han 3M1 | vis 76.686.112.937{  68.383.905.162
2, Nguwdi mua 13 tidn trréc ngén han, 312 | V.14 14.416.159.007]  12.797.053.523
3. Thué va céc khoan phai ndp Nha nuéc 313 | V.15 587.529.755 5.320.980.772
4, Phdi tré ngudi lao dgng 314 5.922,936.769|  12.965.096.507
5. Chi phi phéi tra ngén han 315 | V.11 16.072.791.214] ~ 16.205.501.264
6. Phéi trd ngén han khac 319 | V.f2a 27.580.514.621]  17.539.411.382
7. Vay v& ng thué tai chinh ngén han 320 | V.16a 81.316.876.398]  82.708.466.698
8. Quy khen thudng, phic loi 32 | 5.385.213.485] 4.942.098.834
H. Nor dai han 330 8.029.035.833]  11.776.320.208
1. Phéi tr dai han khdc 337 | v.12b 1.451.834,001 1.020.000.000
2. Vay va ng thué tai chinh dai han 338 | V.16b 4.498.000.000 8.614.600.000
3. Thué thu nh&p hoan lai phai tra 341 ' 2,079.201.832 2.141.720.208
D. VON CHU s& H{U 400 | V.17 76.337.949.874]  74.941.874.435
I. Vén chit s& hiru 410 76.337.949.874]  74.941.874.435
1. Vén gép clia chil s& hiu 411 50.266.000.000{  50.266.000.000
- G4 phiéu phé théng c6 quydn bidu quyét 411a 50.266.000.000]  50.266.000.000
2. Qui dau tr phat trién 418 18.337.207.246 18.337.207.246
3. Loi nhudn sau thué chua phan phéi - 421 6.990.328.496 5.670.044.651
- LNST chua phén phdi ndm nay 421b 6.990.328.496|  5670.044.651
4. Lot ich cd déng khéng kidm soat 429 744.414.132 668.622.538
TONG CONG NGUON VON 440 312,335,119,893|  307.580.708.785
K&KM/
Khiéu Thj Hoai Nam Ta Manh Ha
Ké toan trwdng Téng Giam dée

Nguwi 1ap bidu

Ngay 24 thang 03 ndm 2020

Céc. thuyét minh ttv trang 9 dén trang 28 Ia mt b phén hop thanh cuia Béo cdo tal chinh hop nhat



CONG TY €O PHAN O GIY VAXAYLAP SO 9
86 02, duvdng sé 01, KCN Bién Hoa 1, phudng
An Binh, thanh phé Bién Hoa, tinh Péng Nai

Méu sé B 02 — DN/HN

Ban hanh kém theo Théng tw sb 202/2014/TT-BTC
Ngéy 22 thang 12 ndm 2014 cia Bé Tai Chinh

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
Cho nam tal chinh két thic ngay 31 thang 12 nim 2019

Bon vi: VND
ka TIEU M§ Thuyet N&m nay N3m truvée
$0 | minh .

1. Doanh thu ban hang va cung cép dich'vy 01 174.653.349.565] 228.334.772.870
2, Cac khoan giam trir doanh thy 02

3. Doanh thu thuin v ban hangvacungcipdich |10/ w11 174.653,349.565] 228.334.772.970
vy

4. GI4 vén hang ban 1| VI2 | 158.401.059.737] 200.598.245.002
5. Lo nhudin gop vé ban hang va cungcipdichvy |20 16.252.289.828|  27.736.523.968
6. Doanh thu hoat dfng tai chinh 211 Vi3 2.377.856.021 5.039.480
7.Chiphitdichinh . 22( VI4 | 6068.717.031]  8.331.318.951

- Trong d6: Chi phi 18 vay 23 6.068.717.031]  8.331.318.951
8. Phin 1] hogic 18 trong cdng ty ilén doanh, Hen két | 24 5.028.744.333|  3.240.842.200
9. Chl phi quén ly doanh nghigp 26| Vs 12,740,295.138  18.167.449.797
10. Loi nhudn thuin (o hoat déng kinh doanh 30 4.849.878.013 4.483.636.900
11. Thu nhap khac 31| Vi 3.298.197.090]  2.642.516.305
12, Chi phi khac 32| vy 956.773.661 680.434,189
13. Loi nhudn khac 40 2.341.423.429]  1.962.082.116
14. Téng lol nhuan ké todn truée thué 50 7.191.301.442]  6.445.719.016
15. Chi phi thué TNDN hién hanh ‘ 51 vi8 191,872.601 802,335,937
16. Thu nhdp (Ch phi) thué TNDN hosin lal 52 (62.518.376) (149.618.613)
17. Loi nhugin sau thué thu nhap doanh nghiép 60 7.061.947.217]  5.693.001.692
18. Lot nhudn sau thué caa céng ty me 61 6.986.155.623 5.670.044,651
19. Lot nhugin sau thué cia cé deng khéng kiém 62 75.791.594 22.957.041
soéat . _ -
20. L&l co ban trén ¢é phiduy 70| VI8 1.028
21. Lai suy gidm trén 8 phidu 71 1.028

?/(. e

Khiéu Thj Hoal Nam Tg Manh Ha

Nguwoi 1ap bidu

Ké toén triwdng

‘ . — ;/
Pac Duy Hién

Téng Giam déc
Ngay 24 thang 03 nim 2020

Céc thuyét minh tiy frang 9 Gén frang 28 I3 mét bo phén hop thanh cla Bao céo tai chinh hop nhét



CONG TY CO PHAN CO GIOI VA XAY LAP SO 9
S6 02, dudng sb 01, KCN Bién Hoa 1, phuong
An Blnh, thanh phé Bién Haa, tinh Ddng Nai

M&u sé B 03 - DN/HN

Ban hanh kém theo Théng tw s6 202/2014/TT-BTC
Ngay 22 thang 12 ndm 2014 cla B Tal Chinh

BAO CAO LUU CHUYEN TIEN TE HQ'P NHAT

(Theo phuwong phép gién tiép)

Cho nam tai chinh két thiic ngay 31 thang 12 nim 2019

Bon vi VND
CHITIEU i\:z Nim nay Nim trudc|
I LU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Ll nhudn :56 toan trwée thud 01 7.458.965.637 6.445.719,016
2. Biu chinh cho céc khoan: ’
Khéu hao tai sén cé dinh va bét dong san diu tw 02 4.331.819.796 4.120.196.512
Cac khodn diyphéng 03 430.121.452 2,592,270,663
(L&I)/L8 tir hogt ddng dAu tw 05 (4.406.600.354)]  (4.303.331.316)
Chi phl I&i vay , 06 6.068.717.031 8.331.318.951
3. Loi nhudn tir hogt dong kinh doanh trwére thay a6t vén 08 13.883.023.562 17.186.173.826
iy ddng _ : : . ‘ . ' .
(Tang)/Gidm cac khoan phdi thu 09 12.928.876.935]  (4.604.342.436)
(T&ng)/Gidm hang ton kho 10 | (24.712.658.755)] (18.514.642.783)
Tang/{(Gidm) céc khodn phai tra 11 5.868.664.800|  19.672.257.353
(Ta&ng)/Gidm chi pht tra trwde 12 529,030.844 541.980.938
Tign 13i vay d4 tra 14 (7.545.304.745)]  (8.198.608.901)
Th!ué thu nhép doanh nghiép d4 nop 15 (1.588.441.315) {1.628.111.280)
Tien chi khac tir hoat dgng kinh doanh 17 - (1.123.700.000)}-
Lwu chuyén tién thudn ti hoat déng kinh doanh 20 (636.808.674) 3.331.006.717
I LLPU CHUYEN TIEN Tr HOAT BONG PAU TU
1. Tii‘én chi @& mua sém, xay dyng TSCD va cdc TSDH khac 21 - {1.844.700.000}
2. Ti?n thu do thanh 1y, nhtrong ban TSCD va céc TSDH khéc 22 2.824.545.454 3.034.000.000
3. Tien thu tai cho vay, ¢b e va lpi nhusn duee chia 27 2.377.856.021 1.919.156.427
Luu chuyén tidn thuldn tiv hoat déng ddu tw 30 5.202.401.475 3.108.456.427
L. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay 33 117.870.875.695]  139.932.560.040
2. Tién trd ny gbe vay 34 | (123.379.065.995) (146.604.781.950)
3. Cb tire, loi nhuan d tré cho chd s hivu 36 - (5.026.600.000)
Luwu chuyén tién thuln ti» hoat déng tal chinh 40 (5.508.190.300)f (11.698.821.910)
Luu chuyén tign thudn trong ndm 50 (942.597.499)]  {5.259.358.766)
Tién va twong dwong tidn diu nim 60 1,044.188.203 6.303.546.969
Anh hwéng clia thay déi 1y gia héi doai quy dbi ngoai té 61 . -
70 101.590.704 1.044,188.203

Tién va twong dwong tién cuél nim

Ta Manh Ha

Khiéu Thj Hoai Nam
Ké toan trwdng

Nguwdi 1ap biéu

Tdng Giam dbc
Ngay 24 thang 03 ndm 2020

Céc thuyé'! minh ttr frang 9 dén trang 28 la mot b6 phén hyp thénh cua Béo cdo 8 chinh hop nhét



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO GIGI VA XAY LAP SO 9 Poc lap — Tw do — Hanh phic

S6:  50/2020/BC-BKS Tp.HCM, ngay 15 thang 06 ndam 2020

) BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh thua: Quy vi c6 dong Cong ty C6 phan Co giéi va Xay Lip s6 9 !
- Can ?CLZ’ Piéu ¢ t6 chire va hoat dong cua Cong ty Co phcin LICOGI 9 da dwoc Dai
héi dong co dong thong qua ngay 22/06/2018;

- Can cir Bao cdo tai chinh nam 2019 da duoc kiém todn béi Céng ty TNHH Kiém
toan Quoc te(ICPA);

- Can cw Ch,I/Z’C nang, nhiém vu cua BKS tai Quy ché t6 chirc va hoat dong cua BKS
Cong ty Licogi s6 9;

Ban kiém so4t Cong ty, trin trong Béo céo Dai hoi dong ¢ dong tinh hinh va két qua
thuc hién nhiém vu cua Ban ki€m soat nam 2019 va phuong huéng nhi€ém vy nam 2020
cu thé nhu sau:

A.BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2019:
I.Vé nhén su:

_Ban 7kiém soat ciia Cong ty gom 03 thanh vién nhiém ky 2018-2023 da dugc Dai hoi
dong co6 dong thong qua ngay 22/06/2018 bao gom:

1.0ng Nguyén Anh Diing Trudng Ban Kiém soat
2.0ng Hoang Nhu Théi Thanh vién BKS
3.Ba Tran Thi Ngoc Huyén Thanh vién BKS

* Thay Siéi giam: Ngay 23/12/2019 c¢6 don tu nhiém thanh vién BKS cua ba Tran Thi
Ngoc Huyén, Ban Kiém soat Cong ty nhiém ky 2018-2023 chi con 02 thanh vién phan cong
dé}m nhi¢m cong viéc cho hét nhi€ém ky, bién ban chap thuan don tir nhi¢m thanh vién BKS
d61 voi ba Tran Thi Ngoc Huyén vi ly do chuyén vé lam cong tac nghiép vu chuyén mén da
dugc BKS cong ty da thong qua ngay k& tur ngay 01/01/2020 theo bién ban BKS ngay
24/12/2019 s6 578/2019/BBH-BKS.

I1.Hoat dong ciia Ban Kiém sot:

Niam 2019 Ban kiém so4t da thuc hién céc cong viéc sau:
1.Ban kiém soat da 1én ké hoach 1am viéc cuia Ban trong nam 2019;
2.Tham gia cac cudc hop cua HPQT, tiép tuc giam sat viéc thuc hién cac quy ché,
quy dinh da ban hanh cua Cong ty;
3.Xem x¢t va danh gia hoat dong cuia HDQT va Ban Téng giam ddc lién quan dén
viéc thuc hién cac ké hoach SXKD va tai chinh nam 2019;

4. Giam sat va kiém soat cong tac tai chinh ké toan, B4o c4o tai chinh nam 2019;



5.Tham dinh bao céo tai chinh kiém toan nam 2019 do Céng ty TNHH Kiém toan
quoc t& (ICPA) phat hanh;

6.Giam sat vi¢c thuc hién Nghi ql}yét Pai hoi déng ) qd()ng thu’c‘mg nién nam 2019,
viéc tuan thu quy dinh cta phap luat doi véi HPQT, Ban Tong giam doc trong qua trinh
hoat dong cua Cong ty;

7.Thu lao, nge}n sach hoat dong cua HDQT, BKS nam 2019 thuc hién theo Nghi
quyét cua Dai hoi dong c6 dong thuong nién nam 2019 Cong ty cd phan Co gioi va Xay
lap s0 9;
B. KET QUA KIEM TRA, GIAM SAT, THAM PINH NAM 2019:

I.GIAM SAT VIEC THUC HIEN NGHI QUYET CUA PHPCP THUONG NIEN
NAM 2019:

1. Két qua thwe hién cac chi tiéu ké hoach SXKD nim 2019 (BCTC hop nhit):

Bang 01:
Thue Ké Thue % %

TT Dién giai bVT hién hoach hién | TH 2019/ | TH2019/

2018 2019 2019 KH2019 | TH2018

1 | Gia tri san xudt Triéu dong | 267,250 | 220,000 | 207,011 94.10% | 77.46%

2 | Doanh thu thuan Triéu dong | 228,334 | 200,000 | 174,653 87.33% | 76.49%
Téqg loi nhuan trudc .

3 | thue HN Triéu dong | 6,445 7,500 7,191 95.88% | 111.57%
Tong loi nhuén sau thué .

4 | hop nhat Triéu dong | 5,693 6,250 7,062 112.99% | 124.05%
Trong do LNST Céng ty .

Me Tri¢u dong | 7,853 1,917 24.41%

5 | Chia cb tirc nim %MGCP | 10 10 3 30.00% | 30.00%

e Nhén xét cia Ban kiém soat vé két qué thyc hién cac chi tiéu ké hoach SXKD nim

2019:

Nhin chung, tinh hinh hoat dong san xuat kinh doanh nam 2019 cua cong ty giam
so vGi nam 2018 va chua dat nhiéu chi tiéu ké hoach dé ra cu thé :

+@Gia tri Sél‘l’l xuét dat 94,1 % ké hoach, gidm 22,54% so v61 nam 2018 (twong ung
giam hon 60 ty dong)
+Doanh thu thuan dat 87,33% ké hoach va gidgm 23,51% so v6i nam 2018 (twong
ung gidm hon 53 ty dong)

+ Loi nhun trudc thué chi dat 95,88 % ké hoach nhung ting so voi nim 2018 1a
24,05% (tuwong ung tang hon 1 ty dong) tuy nhién loi nhudn cong ty me chi dat 1,917 ty
giam dang ké so vdi so thuc hién nam 2018 1a : 7,853 ty.

Téng loi nhuan trude thué khong dat ké hoach, nguyén nhan chu yéu do:




-Van con ton tai mot sé cong trinh da thi cong xong nhung chua hoan thanh quyét
toan, mot sd cong trinh con ng dong kéo dai do ca nguyén nhan khach quan va chu quan
nén da 1am anh hudng khong nho dén hiéu qua chung ciia Cong ty nhu: Cong trinh thiy
dién Bakdrinh, Cong trinh khu d6 thi ma1 thu thiém Q?2,...

- Pau tu vao Céng ty CP Licogi 9.2 véi sb Vél:l 1a 13.249 triéu ddng. Nam 2019,
hoat dong SXKD cua don ‘Vi co lai : 363,3 triéu dong, Lo liy ké tur nérr} 2013 dén
31/12/2019 1a 13.971 triéu dong nén Cong ty CP Licogi 9.2 khong dugc chia co tiec.

- Pau tu vao Cong ty lién két 1a Cong ty CP DTXD Binh Long véi sé von 1a 16,54
ty dong: Nam 2018 theo Hop ddng khoan tron g6i s 06/HDGK/2018/CG9 ky ngay
20/01/2018 gitra Cong ty CP Licogi 9 voi Cong ty CP BDTXD Binh Long va hang nam
dén hét ngay 31/12 1a Cong ty CP DT-XD Binh Long chuyén ndp cho cong ty Licogi 9 1a
03 ty dong v4i thoi han 5 nam ké tir ngay 01/01/2018 dén 31/12/2022. Trong nam 2019
Cong ty dang tap trung moi ngudn luc phuc vu cong tac SXKD dam bao ké hoach di
dugc DPHDPCD thong qua; Vaéi thuc trang tinh hinh tai chinh cta cong ty hién tai thiéu
von thi cong, khach hang chiém dung von 16n, phai tra ng thué, tra ng BHXH, tra cho nha
cung cap, tra lwong cho CB-CNV,... gay rat nhiéu khé khin cho hoat dong san xuét kinh
doanh va trién khai céc cong trinh/dy an. Do do, Hoi déng quan tri da hop va ra Nghi
quyét s6 67/2019/BB-HPQT ngay 08/11/2019 ¢ ndi dung “Giao cho Tong gidm doc
cong ty Licogi 9 1am viéc véi Céng ty CP Pau tr Xdy dung Binh Long vé viéc tam ing
tien Hop dong khoan sé 06/HPGK/2018/CG9 ky ngay 20/01/2018 va phdi ¢b bao céo
Hoi dong quan tri vé két qua thuc hién truée ngay 15/11/2019”;

Can cir vao Nghi quyét s6 70/2019/BB-HPQT ngay 08/11/2019 ciia HPQT Cong
ty thong qua chu truong dé Nguoi dai dién theo phéap luat Cong ty ky két Phu luc Hop
dong s6 01/2019/PLHPGK-LG9 vé6i Cong ty CP Pau tu Xay dung Binh Long diéu chinh
sb tién Cong ty Binh Long tra thanh 12.500.000.000 ddng do Coéng ty thuc hién lay tién
co tac 1 1an cho ca 4 nam con lai ( tir ndm 2019 dén nam 2022).

Mac du trong nam vira qua Cong ty chua dat dugc két qua nhu mong mudn, nhung
trong ndm cong ty da khong ngung no luc day manh cong tac quan 1y, tang cuong quan tri
doanh nghi¢p voi nhiéu chinh sach va giai phap phu hop nham tao su 6n dinh dé c6 huéng
phat trién.

2. Thuec hién cic ndi dung khic theo Nghi quyét PHPCDTN niim 2019:

- Da thyc hién trich 1ap cac quy theo phuong an phan ph01 loi nhuan nam 2018 da
dugc DPHDCD théng qua va chi tra ¢6 tirc nam 2018 bang tién voi ty 18 10% von diéu 1¢
(twong mg s6 tién 5.026.600.000 dong) cho co dong trong nam 2019. Tuy nhién do cé
mot van dé phat sinh ngoai mong muodn, cu thé: Ngudn von cua Cong ty uu tién phyc vu
cho cac Hop dong 16m va quan trong. Bén canh do, mot s6 khoan cong ng cua khach hang
chuyen tra cho Cong ty chua vé tai khoan kip thoi nhu cam két cua khach hang nén nguén
tién cla Cong ty bi han ché chua thuc hién duoc viée chi tra ¢d tirc nim 2018 cho cac ¢
déng. Cong ty xin gia han thoi gian tra ¢ tirc 2018 du kién vao Quy 2/2020 theo Nghi
quyét s6 68/2019/NQ-HPQT ngay 08/11/2019.

- V& lya chon don vi kién} toan Bdo céo tai chinh ndm 2019: da tél chirc ddu thau va
lua chon duoc nha thau tring thau la Cong ty TNHH Kiém toan Quoc té (ICPA) véi mirc
phi khoan gon 1a 100.000.000 dong (da c6 VAT).

- V& viéc chi tra thu lao cho HPQT, BKS, thu ky HPQT nim 2019:
+Can ctr theo phuong an chi tra da phé duyét tat DPHPCD cong ty;



#Cian cir theo Nghi quyét Dai hoi dong c6 dong thuong nién niam 2019 sd
42/2019/LG9-NQ ngay 06/06/2019 vé viéc chi tra thu lao cho HPQT, BKS, thu ky HDQT
niam 2019 (khéng bao gom tién long chi trd cho cdc vi tri chuyén trach): Cong ty da chi
tra thu lao cho HPQT, BKS, thu ky HDQT theo ding muc da dugc DPHDPCD thuong nién
nam 2019 thong qua, tong sb tién chi trong nim la 270.000.000 dong, trong do: Chi
HDQT tong sb tién 1a 196.000.000 dong, BKS 1a 74.000.000 dong (P/c Tran Thi Ngoc
Huyén — thanh vién ban kiém soat hudng lwong chuyén trach tir thang 09/2018).

Il. THAM PINH BAO CAO TAI CHINH NAM 2019:

1. Tinh hinh tii chinh ciia Céng ty tai thoi diém 31/12/2019 ( tai Bo céo tai

chinh hop nhat):

Bang 02 ‘
DVT: Triéu dong
. am 201 am 201 )
STT Chi tiéu Giéljrajl 0T§1 trong Giéljrajl 0T§1 trong Tang/giam
1 |Tai san ngiin han 238,995 78% 246,297 79% 7,302
- [Tién va cac khoan twong dwong tién 1,044 0% 102 0% (942)
- |Céc khoan phai thu ngén han 186,420 61% 170,093 54% (16,327)
- |Hang ton kho 50,688 16% 75,400 24% 24,712
- |Tai san ngan han khéc 843 0% 702 0% (141)
2 |Tai san dai han 68,585 22% 66,038 21% (2,547)
- |Phai thu dai han 224 0% 224 0% -
- |Tai san cb dinh 47,443 15% 43,111 14% (4,332)
- |Péu tu tai chinh dai han 15,971 5% 18,000 6% 2,029
- |Tai san dai han khac 4,947 2% 4,703 2% (244)
A [Tdng tai san 307,580 100%| 312,335 100% 4,755
1 |No phai tra 232,638 76%)| 235,997 76% 3,359
- [No ngin han 220,862 72%| 227,968 73% 7,106
- [No dai han 11,776 4% 8,029 3% (3,747)
2 |Nguén von chii sé hiru 74,942 24% 76,338 24% 1,396
- |Vén dau tu cia chu so hitu 50,266 16% 50,266 16% -
- |Quy dau tu phat trién 18,337 6% 18,337 6% -
- |Loi nhuan chua phan phéi 5,670 2% 6,990 2% 1,320
- |Loi ich cua c¢b dong khong kiém soat 669 0% 745 0% 76
B |Tong ngudn vén 307,580 1009%| 312,335 100% 4,755

#V& Tai san :
Gia trj Tong tai san dén ngay 31/12/2019 1a : 312,335 ty dong, so voi thoi diém

31/12/2018 tang: 4,755 ty dong, twong tmg ty 1¢ 14 ting 1,5%.

Trong do :




- Tai san ngan han ting tir 238,995 ty dong len 246,297 ty dong, s tién tang la
7,302 ty dong, trong tng ty 1¢ 3,1%. Tai san ngan han tang, chu yéu do tang hang ton kho
(tang tir 50,688 ty dau nam lén 75,400 ty cubi nim 2019)

- Tai san dai han giam tur 68,585 ty dong xudng 66,038 ty dong, s6 tién giam la
2,547 ty dong, tuong ung ty 1¢ 3,7%.

Trong nim ndy cbng ty di chu dong ban thanh 1y mot sé may moc thiét bi da ci,
hong, khong can dung dé thu héi von dau tu.

*Ve Ngufm von : Tinh dén thoi diém 31/12/2019, véi ngudn von chi s& hitu va no dai
han 16n hon tai san dai han, cong ty dam bao du tai tro cho tai sdn dai han va khong bi mét
can ddi tai chinh, ddm bao cin doi giita tai san va ngudn vén trong hoat dong san xuat
kinh doanh cua cong ty.

Vén chit s¢ hitu dén ngay 31/12/2019 1a 76,338 ty dong
Trong d6: + Vén gop cua chi s hitu : 50,266 ty dong
+ Quy Dau tu phat trién  : 18,337 ty dong
+ Loi nhuén sau thué chua phan phéi: 6,990 ty dong.

Vén chu sé hitu tang tir 74,942 ty df)ng 1én 76,338 ty dong, s6 tién tang la 1,396 ty
dong, tuong Gng ty 18 1,9% so vai thoi diém 31/12/2018. Von chi so hitu ting do Loi ich
ctia ¢ dong khong kiém soat ting va tang chi tiéu loi nhuén sau thué chua phan phdi.

2. Tinh hinh tai chinh ciia Céong ty tai thoi diém 31/12/2019 ( tai B&o c4o tai
chinh riéng)

Error! Not a valid link.

#Veé Tai san :

Gia tri Téng tai san dén ngay 31/ 12/2019 cua cong ty Me 1a : 306,746 ty dong, so
vOi thot diém 31/12/2018 tang: 69 triéu dong, twong tng ty 1€ tang 0,2%.

Trong do :

- Tai san ngan han ting tir 236,310 ty déng Ién 239,786 ty df)ng, sO tién ting la
3,476 ty dong, twong Ung ty 1€ 1,47%. Tai san ngan han tang, chu yeu do tang hang ton
kho (tang tir 50,114 ty dau nam Ién 74,089 ty cudi nam 2019)

- Tai san dai han giam tir 70,367 ty dong xubng 66,960 ty dong, s tién giam la
3,407 ty dong, tuong tng ty 1€ 4,84%.

+Vé Nguon von :
Vén chi s¢ hitu dén ngay 31/12/2019 14 76,212 ty dong
Trong d6: + Vén gop cua chi sé hitu : 50,266 ty dong
+ Quy Dau tu phat trién  : 17,655 ty dong
+ Loi nhuén sau thué chua phan phéi: 8,291 ty dong.

Vén chu s hiru giam tir 79,961 ty dong xudng con 76,212 ty dong, sd tién giam la
3,749 ty ddng, twong tmg ty 1& 4,7% so vai thoi diém 31/12/2018. Vén chu s¢ hitu giam
chu yéu do loi nhuan sau thué chua phan phdi giam.do viéc phan phdi loi nhuan dé chia
cb tire cho cac cb dong.



3. Mt s6 chi tiéu danh gia tinh hinh kinh doanh tai thoi diém 31/12/2019:
Bang 04

Cic chi tiéu PVT BCTC Me |BCTC hop nhit
1. Chi s6 hoat dong
Hé s6 bao toan vén Lan 1.52 1.49
Vong quay TSCD Lan 3.92 3.86
2. Co cAu ngudn von
No phai tra/Tong tai san % 75.15% 75.56%
Ngudn von CSH/Tong ngudn von % 25% 24.44%
Hé s6 ng phai tra/von chi so hiru Lan 3.02 3.09
3 Chi tiéu thanh toan
Khé nang thanh todn nhanh Lan 0.76 0.75
Khé nang thanh todn hién hanh Lan 1.05 1.08
4. Chi tiéu vé kha ning sinh loi
Kha nang sinh lgi cua doanh thu (ROS) % 3.33% 3.92%
Kha ning sinh loi cua tong tai san (ROA) % 0.69% 2.32%
Kha ning sinh loi ctia vn chu so hiru (ROE) % 2.45% 9.34%

eDinh gia ciia BKS vé tinh hinh tai chinh cia Cong ty: Tinh dén thoi diém
31/12/2019, cac chi s6 danh gid muc d¢ lanh manh vé tai chinh ciia Cong ty c6 chiéu
hudéng giam so voi nam 2018 deé nghi Cong ty tang cuong quan ly von va tai san dé dat
hiéu qua hon. Hé s phai tra trén von diéu 1& va vén chu s6 hiru van 6 mirc tuong d6i cao,
cong ng phai thu va gia tri do dang con lon. Nhom chi sO vé kha nang sinh 10i c6 ~giam sut
so v6i nam 2018 do két qua kinh doanh nim 2019 tai Céng ty me giam dang ké cu thé :
loi nhuén sau thué nim 2019 dat 1,917 ty trong khi nam 2018 dat 7,853 ty dong.

Sau khi xem xét, tham dinh, Ban kiém soat dong y véi Bao céo kiém todn va xac nhan:
Béo c4o tai chinh riéng va hop nhat da phan anh trung thue va hop 1y trén céc khia canh trong
yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2019 ciing nhu két qua kinh doanh va ludng
luu chuyén tién té cho nam tai chinh két thiic cuing ngay, phtl hop vé6i chuan muc ké toan, ché
d6 ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan dén viéc lap
va trinh bay bao cao tai chinh.

I1ILKET QUA GIAM SAT VE HOAT PONG QUAN LY VA PIEU HANH CONG
TY:

1. Hoat dong ciia HDQT:

-Trong nam 2019, HPQT da t6 chirc 02 cudc hop thuong ky cua HDQT, 01 ky hop
DHDCD thuong nién va 02 cude hop bat thuong, ban hanh 29 Nghi quyét va 21 Quyét
dinh. Cac Nghi quyét, quyét dinh cia HDQT d3 ban hanh kip thoi, dang thu tuc, trinh tir
phu hop véi quy dinh cua phap luat va Didu 1& Cong ty. Cac nghi quyét, quyét dinh cua
HDQT déu duoc thong qua véi sy nhat tri cao ciia cac thanh vién HDQT.




- HbQT da chi dao, thuc hién quyét liét viéc giam sat hoat dong cua Ban diéu hanh
trong viéc trién khai thyc hién Nghi quyét cia PHDCD, Nghi quyét cua HDQT va cac
hoat dong SXKD cua Cong ty. Phdi hop cung voi Ban diéu hanh da chi dao, diéu hanh
toan dién moi hoat dong cta Cong ty gop phan quan trong vao két qua thyc hién nhiém vu
SXKD ndm 2019.

-V& quan hé véi c6 dong: Trong nim 2019, Ban kiém soat khong nhan duoc bat ky vin
ban nao cua c6 dong hodc nhom cd dong vé sai pham cia HPQT, Ban Tong gidm doc
trong qua trinh thuc hién nhiém vu.

Nhin chung trong nam qua, HDQT da thyc thi dung chirc nang, nhiém vy va quyen han
ctia minh v6i tinh than trach nhiém cao vi loi ich ctia Cong ty va quyén lgi ctia C6 dong.

2. Hoat dong ciia Ban Tong giam doc va b0 may quén ly:

- Ban TGD da t6 chirc trién khai thuc hién nhiém vu SXKD mdt céch kip thoi, linh
hoat va nghiém tic tinh than Nghi quyét PHPCD nam 2019, Nghi quyét cia HPQT; chap
hanh ding cac ché d9, chinh sach, quy dinh ctia Nha Nudc trong diéu hanh SXKD.

- Ban kiém so4t nhat tri v6i nhitng dénh gia trong bao cdo két qua hoat dong SXKD
nam 2019 va ké hoach SXKD nam 2020 cua Ban Tong giam doc Cong ty, thé hién noi1 bat
0 mdt s6 cong tac sau:

+ Phan 16n cac cong trinh thi cong hoan thanh ban giao cho Chil dau tu dua vao st
dung déu dam bao yéu cau tién d9, chat luong va dugc Chu dau tu danh gia cao.

+ Duy tri 6n dinh san xuit, nghia vu v61 Ngan sach nha Nudc duoc tuan tha, quyén loi
cua c6 dong dugc dam bao, do1 song nguoi lao dong duge duy tri 6n dinh.

+ Chu dong tim kiém, khai thac thi truong ky két duoc cac hop dong kinh té méi tao
viéc lam cho nguoi lao dong, sir dung dugc may moéc thiét bi, c6 dong von tra cac khoan
no dén han.

Bén canh cac két qua dat, Ban diéu hanh con mot sb tn tai sau:

- Cong tac nghiém thu, thanh quyét todan mot sé6 Cong trinh con cham nhu: Cong trinh
Khu D6 thi méi Thua Thiém, CT thuy dién Pakdrinh,...

- Cong tac thu hdi cong ng chua quyét liét, nhat 1a cong no co tudi no dai.

- Chua giai quyét dut diém viée ton tai cac khoan cong no cd nhan tam Ung va dua ra
cac giai phap xu ly.

3. Panh gia sw phdi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri, Tong
giam doc va cac co dong

Trong’ném 2019, Ban kiém spét phéi hop chat ché véi HDQT, Téng Giam ddc trén
nguyén tac vi loi ich hop phap, t0i da cua Cong ty, ¢6 dong va theo dung cac quy dinh cua
Phap luat, Dicu 1€ Cong ty. Cac thanh vién Ban kiém soat déu dugc moi tham dy cac cudc
hop giao ban dinh ky cta Cong ty.

Déi VOl cd dong: Trong nam 2019, Ban kiém soat khong nhan duoc don thu yéu cau
hay khi€u nai cua c6 dong hodc nhom c6 dong c6 ty 1€ s hitu va thoi gian ndm gitr theo
quy dinh cua phap luat va bicu 1¢ Cong ty.

C. MOT SO KIEN NGHI VA PE XUAT CUA BAN KIEM SOAT:

Tur viéc kiém tra, gidm sat, tham dinh trong niam 2019, Ban kiém soat kién nghi Cong

ty mdt so kién nghi sau:



1. Pé nghi Ban lanh dao Cong ty chi dao giai quyét dut diém cong tic nghiém thu
thanh quyét toan cong trinh dd hoan thanh thi cong nhu CT TD Dakdrinh, CT Tuyén
duong KDT Thu Thiém. Day nhanh cong tac thu hdi von tai cac cong trinh dang thi cong,
giam chi phi do dang, giam cong ng phai thu dé giam ngudn von vay tin dung dam bao an
toan tai chinh cua Cong ty. Dong thoi ddy manh cong tac thu hoi céng ng dic biét 1a cac
khoan no ldu nim nhu khoan no phai thu ciia Cong ty C6 phan Licogi 9.1 sé tién 18,2 ty/(
da 7 nam), XN SXVLXD Idico tryc thuéc Cong ty CP DPTXD&PTVL IDICO s tién :
10,9 ty (phat sinh tir nim 2013), mot sb khoan ng cua khach hang mua bé tong di qua lau,
cac khoan ng kho doi can thiét ap dung cac bién phap bao vé quyén loi hop phap cua cong
ty tai Toa an kinh té, thué luat su dé doi; Cong tac phan loai cong ng, ting cuong cong tac
dbi chiéu cong ng phai thu, phai tra, cong ng ca nhan, ng tam ng... va c6 cac bién phap
tich cuc dé thu hoi no vé cho cong ty.

Riéng dbi voi ng tam ung : Yéu cau BPH lam rd doi twong ng 1a cac doi, ca nhan nao,
ndi dung tam tng phuc vu cac cong trinh nao, doi chi€éu cong ng day du, xac dinh ro trach
nhi¢m ca nhan, tap thé va phuong an thu hoi cu the, dat diém.

2.D6i vai cong tac dau tu: Can nghién ciru ky thi truong, k¥ thuat, cong nghé,... dé xac
dinh nhu cau dau tu phu hop v61 muyc ti€u, kha ning, chién luge, ...ciia Cong ty, ddm bao
cong tac dau tu dugc trién khai kip thoi va hi¢u qué hon.

3.Tang cudng cong tac tiép thi, dau thau dé tim kiém viéc 1am cho niam 2020 va céc
nam ti€p theo.

4. P6i v6i Cong ty con va Cong ty lién két: Can ting cudng kiém tra, giam sat hoat
dong cua cac Cong ty nay.

5. Du ng phai thu, phéi tra ciia Cong ty con cao, vi vay dé chu dong hon vé von phuc
vu SXKD, giam ap luc tra ng va tranh bét nhitng rii ro tiém an, Ban diéu hanh Cong ty
can c6 nhiing gidi phap co cau lai cac nguon von dua vé muc hop 1y.

6.f?§y manh hon nita cac bién phap nham ha gia thanh san xuat, tiét kiém chi phi quan
1y nham tang hi€u qua hoat dong SXKD.

7. Mé rong thém quan hé voi cac ngan hang, to chuc tin dung trén dia ban dé khai thac
van dé von phuc vu hoat dong SXKD cua cong ty.

D. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2020:

Trong nim 2020, Ban kiém soat 1én ké hoach cong tac véi cac ndi dung chii yéu nhu
sau:.

Tham gia va déng gop ¥ kién tai cac cudc hop HPQT Cong ty.
Tham gia va dong goép ¥ kién hoan thién cac quy ché, quy dinh cta Cong ty.

T chirc cac dot kiém tra, kiém soat cdc mit hoat dong cua Cong ty

D E

Thuc hién tham dinh béo cdo tinh hinh SXKD va bao c4o tai chinh hang nam cia
Cong ty.

5. Giam sat HDQT, Ban Téng giam dbc Cong ty trong viéce trién khai thyc hién Nghi
quyét cia PHDCD, thyuc hién Diéu 16 cia cong ty.

6. Tham dinh bo céo va cic tai liéu khac trudc khi trinh PHDCD thuong nién thong
qua



Kinh thwa Dai hoi!

Nam 2019, Cong ty CP Co gi6i va xdy lip sd 9 trién khai thuc hién ké hoach
SXKD trong diéu kién con nhiéu khé khan, v6i nhitng két ~qua Cong ty dat dugc trong
nam vira qua nhu tim kiém cong an viéc lam, cham lo doi song CBCNV, thyc hién nghia
vu voi ngan sach nha nude da thé hién su nd luc vuot bic va sy doan két thdng nhat cao
ctia tip thé Céan bo, cong nhan vién toan Cong ty.

Ban kiém soat danh gia cao thanh qua cua HDQT, Ban TGD dat duoc trong nam
qua va mong mudn HDQT, Ban TGD tiép tuc phat huy trong nim téi dé dam bao Cong ty
phat trién 6n dinh va bén virng hon.

Trén day 1a toan bd bao cao cua Ban kiém soat, kinh trinh PHPCP xem xét, danh
gia va théng qua.
Ban kiém soat xin kinh chic Quy vi dai biéu, quy vi c6 dong strc khoe, hanh phiic

va git hai duoc nhiéu thanh cong./. )
T/M BAN KIEM SOAT

Truwdng ban

Nguyén Anh Diing



Nam thong qua ngay 26/11/2014;

CONG TY CO PHAN

CO GIOI VA XAY LAP SO 9

Sé: 56 /2020/TT-HPQT

(VIV: Phé duyét két qua sdn xudt kinh doanh, dau tw nam 2019

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

Bién Hoa, ngay 15 thang 06 nam 2020

TO TRINH

va Ké hoach sin xudt kinh doanh, ddu tw nim 2020)

Kinh giri: PAI HQI PONG CO PONG

- Can ci Ludt Doanh nghiép so 68/2014/0H13 dwoc Quéc hgi nwéc CHXHCN Vit

- Can cir Piéu 1é t6 chirc va hogt déng cia Cong ty cé phan Co gidi va Xay lap sé 9;

- Can cir két qua kinh doanh trén bdo cdo tai chinh ndam 2019 ciia Cong ty di dwoc
Cong ty TNHH Kiém toan Quéc té (ICPA);
- Can cir vao Nghi quyét sé 42/2020/NQ/-HPQT ngay 12/ 06 / 2020 ciia HPOT vé viéc
thdng qua cac ngi dung bdo cdo va trinh PHDCD thuong nién 2020;

Hoi dong quan tri Cong ty co phan Co gidi va X4y lap s6 9 (Licogi 9) kinh trinh Pai hoi

dong c6 dong thong qua cac ndi dung sau nhu sau:

1. Két qua hoat dong san xuat kinh doanh, dau tw nim 2019

TT Dién gisi pyr | Kéhoach | Thye hign Vo TH2019
5 2019 2019 /KH 2019
, Triéu
1 Gia tri san xuat . 220.000 207.011 94,10%
dong
. Triéu
2 Doanh thu thuan . 200.000 174.653 87,32%
dong
, i Triéu
3 Toéng lgi nhuén trude thué . 7.500 2.108 29%
dong
, , Triéu
4 Tong lgi nhuan sau thué . 6.250 1.917 30,6%
dong
5 Chia c6 tirc ndm %MGCP 10 3 30%
Thu nhap BQ
6 1.000 d 7.500 7.500 100%
CBCNV/th/ng
. Triéu
8 bau tu MMTB . 14.000 0 0
dong

2. Ké hoach hoat dong san xuit kinh doanh, dau tu niim 2020.




T o Thuec hi¢n Ké hoach
Dién giai : ; .
T bVl 2019 2020
o , Triéu
1 Gia tr1 san xuat . 207.011 180.000
dong '
. Triéu
2 Doanh thu thuan . 174.653 165.000
dong '
, . Triéu
3 | Tong lgi nhuan trudce thue , 2108 7.500
dong
, . Triéu
4 | Tong loi nhuén sau thué , 1.917 6.250
dong
, %MGC
5 Chia c0 tirc nam 5 3 10
. Triéu
6 bau tu MMTB . 0 2.000
dong

Pai hdi dong cé dong vy quyén cho HPOT chi dao thuwce hién Ké hoach kinh doanh
va ké hoach dau tw nam 2020: bao gém ca viéc quyét dinh danh muc va tung dw an/hang
muc dau tw cu thé trong tong mikc dau tw néu trén, va quyét dinh diéu chinh mét sé chi
tiéu cuia cdc ké hoach trén khi can thiét theo hwong khong duoc lam giam loi nhudn sau
thué va 1y 1é ¢é tike.

Pai héi dong c6 dong vy quyén cho HDOT xem xét, quyét dinh va chi dao thirc
hién cdc ké hoach tai chinh, ké hoach huy dong von, ké hoach ngan sdach va dinh bién
lao dong nam 2020 cua Cong ty theo quy dinh.
kinh trinh PHDCD thong qua./

T/M HQI PONG QUAN TRI
CHU.TICH

Phan Thanh Hai



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO GIOI VA XAY LAP SO 9 Poc lap — Tw do — Hanh phic
S6: 51/2020/TT-HPQT Bién Hoa, ngay 15 thang 06 nam 2020
TO TRINH

(VIv: Phé duyét thu lao ciza Héi dong qudn tri va Ban Kiém soét ndim 2020)
Kinh giri: PAI HOI PONG CO PONG

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 dwoc Quéc hgi meéc CHXHCN Viét Nam théng
qua ngay 26/11/2014;

- Can cir Diéu 1¢ t6 chirc va hoat déng cia Cong ty cé phan Co gidi va Xay ldp so 9;

- Can cir vao Ngh;j quyét sé 42/2020/NQ/-HPQT ngay 12/ 06 / 2020 ciia HPQT vé viéc thong
qua cac ngi dung bdo cdo va trinh PHPCBD thwrong nién 2020;

Hoi dong quan tri Cong ty cd phan Co gidi va Xay lap s6 9 kinh trinh Pai hoi dong c6 dong
théng qua ndi dung sau:

1. Thu lao nam 2020 cho thanh vién HPQT va thanh vién BKS khong chuyén trach (chwa bao
gom thué TNCN):

+ Chu tich, Phé Chu tich H6i dong quan tri: ~ 5.000.000 déng/thang;
+ Thanh vién HPQT; Truéng ban Kiém soat :  4.000.000 dong/thang;
+ Thanh vién Ban Kiém soét: 2.000.000 dong/thang;
+ Thu ky HDQT: 2.000.000 dong/thang;

2. Dbi voi thanh vién HDQT chuyén trach va/hodc tham gia diéu hanh; thanh vién Ban kiém soat
chuyén trach huong lwong theo Quy ché tra lwong cia Cong ty ¢ phan Co gidi va Xay lap s6 9

3. Thai gian tra thi lao cho thanh vién HPQT va BKS: Vao cusi méi quy;

4. Ngan sach hoat dong cua HPQT, Ban kiém soét bao gom céc chi phi di lai, an &, chi phi hop ly
khac dugc chi tra theo phét sinh thyc t& va nam trong ngan séch chi cho hoat dong chung cua
Cong ty trong nim tai chinh 2020. Pam bao tiét kiém, hop ly, phu hop Biéu & Cong ty, Quy
ché tai chinh va cac ché do, dinh muc chi tiéu noi bo cia Cong ty.

Kinh trinh Pai héi dong cé déng xem xét va thong qua!

Noi nhin: R N »

J TM. HOI PONG QUAN TRI
- Nhu trén; R
- Luu VP HDQT. CHU TICH

Phan Thanh Hai



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO GIOI VA XAY LAP SO 9 Péc lap — Tw do — Hanh phtc
S6: 52 /2020/TT-HPQT Bién Hoa, ngay 15 thang 06 nam 2020
TO TRINH

(VIV:Phwong dn phan phéi lei nhudn ndm 2019 va du kién ndam 2020)

- Can cir Lugt Doanh nghiép sé 68/2014/0H13 dwoc Quéc héi meéc CHXHCN Viét Nam
théng qua ngay 26/11/2014;
- Can cit Piéu 16 té chirc va hoat dong cia Cong ty ¢é phan Co gidi va Xay lap sé 9;
- Can cir két qud bao cdo tai chinh nam 2019 cia Céng ty da dugc COng ty TNHH Kiém

todn Quéc té (ICPA); ‘
- Can cir vao Ngh; quyet so: 42/2020/NQ/-HPQT ngay 12/ 06 / 2020 cua HPQT vé viéc

théng qua cac ngi dung bdo cdo va trinh PHDCD thwong nién 2020.
Hoi dong quan tri CTCP Co gidi va Xay lap sb 9 kinh trinh Pai hoi dong ¢b dong thong qua

phuong an phan phdi loi nhuan ctia nam 2019 ctia Cong ty nhur sau:

I. Phuong 4an phan phdi lgi nhuan nim 2019 :

TT Chi tiéu Gia tri (dong)

1 | Két qua kinh doanh

1.1 | Tong Doanh thu 180.206.581.700
1.2 | Téng chi phi 178.097.696.631
1.3 | Loi nhuan truge thué TNDN 2.108.885.069
1.4 | Chi phi thué TNDN hién hanh 191.872.601
1.5 | Loi nhuan sau thué TNDN 1.917.012.468

2 | Dy kién trinh PHPCDP vé viéc phan phéi lei nhuan sau thué

2.1 | Téng LN sau thué chua phan phdi (LNPPy) cong ty me 1.917.012.468

2.2 | Dy kién phan phéi nhu sau:

- | Trich Iap quy dau tu phat trién (LNPPy) 409.032.468

- | Chia cé tic (VDL x 3%) 1.507.980.000

Phwong thic chi tra cé tirc nim 2019:
1. Téng sé tién chi tra cb tire: 1.507.980.000 ddng
2. Hinh thuc tra: Tién mat/Chuyén khoan.

1/2



3. Thai gian chi tra cb tic: Du kién quy 1V/2020.
PHDCD uy quyén cho Hgi dong quan tri quyét dinh thoi gian va hinh thac chi tra cu theé.
Il. Du Kién phwong 4n phan phdi lgi nhuin nim 2020
1. Cb tac téi thieu: 10%
2. Trich quy dau tu phat trién: Ty 1& cu thé duoc trich 1ap dua trén co so thuc té vé két qua san
xuét kinh doanh cta Cong ty trong nam 2020.
3. Trich quy khen thudng phac lgi:
HPQT cdin ci trén tinh hinh thyc té cua cong ty - trinh PHDPCP théng qua viéc
trich lgp quy khen thuong, phac loi nam 2020;
Kinh trinh Dai hoi dong c6 dong théng qua!

Tran trong.
TM. HOI PONG QUAN TRI
Noi nhan: ,
SeLman: GHU TICH
- Nhu trén; _
- Luu VP HPQT.

Phan Thanh Hai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO GIOI VA XAY LAP SO 9 Péoc lap — Tw do — Hanh phuc
S6: 53/2020/TTr-HPQT Bién Hoa, ngay 15 thang 06 nam 2020
TO TRINH

(VIV: Lwa chon don vi kiém todn Bdo cdo tdi chinh nim 2020)

- Can cir Ludt Doanh nghiép sé 68/2014/0H13 dwoc Quac hgi nwéc CHXHCN Viét Nam thong
qua ngay 26/11/2014;
- Can cir Diéu 1 t6 chirc va hoat dong cia Cong ty cé phan Co gi6i va Xay ldap sé 9;
- Can cit Lugt Kiém todn dgc 1dp sé 67/2011/QH12 ngay 29/03/2011
- Can ci vao Nghj quyét s6 42/2020/NQ/-HPOT ngay 12/ 06 / 2020 cia HPOT vé viéc thdng qua
Cac ngi dung bdo cdo va trinh PHDCD thurong nién 2020;

Kinh trinh Dai hoi déng c6 dong thong qua phuong 4n lua chon cong ty kiém toan doc 1ap
Bao cao tai chinh nhu sau:

1. Cac tiéu thirc lwa chon cong ty Kiém toan déc lap

— L& Cong ty hoat dong hop phap tai Viét Nam va duoc Bo Tai chinh chap thuan kiém

toan cho don vi €0 lgi ich cong chung nam 2020

— C6 kinh nghiém kiém toan di voi cac cong ty dai ching;

— CO uy tin vé chat luong kiém toan;

— (6 d6i ngii kiém toan vién c6 trinh do cao va nhiéu kinh nghiém;

— Pap tng dugc yéu cau caa Cong ty vé pham vi, tién d6 va muc phi kiém toan

2. Danh sach cong ty kiém toan déc 1ap lwa chon

Pé xuat danh sach cong ty du diéu kién theo quy dinh cua phap luat va phd hop yéu cau
kiém toan cua Cong ty

1. Congty TNHH Djch vy fir vdn tai chinh ké toan va Kiém toan phia nam (AASCS)
2. Cong ty TNHH Kiém toan quac té (ICPA);

Kinh trinh Pai hoi dong co dong ty quyén va giao cho Hoi dong Quan tri quyet dinh lya
chon 01 cong ty kiém toan béo cdo tai chinh nam 2020 tir danh séch cong ty kiém toan néu
trén.

Trwong hop khong thong nhdt duroc véi cong ty kiém toan trong danh sach nay vé tién do
va mac phi dich vy kiém todn, Pai héi dong cé déng uy quyén va giao cho HPQOT lra chon
mét trong s cac cong ty kiém toan con lgi trong danh sach té chirc kiém todn dwoc chap
thydn thuec hién kiém todn cho don vi ¢6 lgi ich céong chiing nam 2020 do Bé Tai chinh cong
bo.l.

Tran trong.
Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén, CHU TICH
- Luu VP HPQT.

Phan Thanh Hai



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO GIOI VA XAY LAP SO 9 Péoc lap — Tw do — Hanh phuc
S6: 54 /2020/TTr-BKS Bién Hoa, ngay 15 thang 06 nam 2020
TO TRINH

(V/v: Mién nhigm thanh vién Ban kiém soét)

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 diwoc Quac héi niréc CHXHCN Viét Nam thong qua
ngay 26/11/2014;

- Can cir DPiéu 1é té chirc va hoat déng cua Cong ty cé phan Co gidi va Xay lap sé 9;
- Cdan cir Pon tir nhiém thanh vién BKS cua ba Tran Thi Ngoc Huyén;
- Can cir vao Nghi quyét so: 42/2020/NQ/-HPQT ngay 12/ 06 / 2020 cia HPQT vé viéc théng qua
Cac ngi dung bdo cdo va trinh PHDCD thuwong nién 2020;

Ngay 23/12/2019, Ban kiém soét nhan dugc don tir nhiém thanh vién Ban kiém soét cua
ba Tran Thi Ngoc Huyén. Can cit vao quy dinh caa Luat Doanh nghiép va Quy ché hoat dong
Ban kiém soat, PBiéu & Cong ty co phan Co gidi va Xay lap sé 9, Ban kiém soét kinh trinh Dai
hoi dong cd dong thuong nién nim 2020 théng qua cac noi dung nhu sau:

1. Théng qua viéc mién nhiém thanh vién Ban kiém soat nhiém ky 2018 — 2023 d6i véi ba
Tran Thi Ngoc Huyén.

Kinh trinh Pai hoi ddng c6 dong xem xét va thong qua.

Noi nhan: TM.HOI PONG QUAN TRI
- Nhuw trén; CHU TICH
- Luu VP BKS.

““Phan Thanh Hai



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO GIOI VA XAY LAP SO 9 Poc 1ap — Tw do — Hanh phuc
S6: 55/2020/TTr-HPQT Bién Hoa, ngay 15 thang 06 nam 2020
TO TRINH

(VIv: Xin y kién cé déng bang vin ban khi c6 bién déng thanh vién HPQT, BKS trong ndm 2020)

- Can cir Ludt Doanh nghiép sé 68/2014/0H13 dwoc Quéc héi nieéc CHXHCN Viét Nam thong
qua ngay 26/11/2014;
- Can ci Piéu 1é t6 chirc va hoat déng cua Cong ty cé phan Co gidi va Xay lap sé 9;
- Can cir vao Nghj quyét s6:  42/2020/NQ/-HPOT ngay 12/ 06 / 2020 ciia HPOT vé viéc thong
qua cac ngi dung bdo cdo va trinh PHPCBD thwrong nién 2020;
Hoi dong quan tri Cong ty ¢ phan Co gidi va Xay lap sé 9 xét thiy sb luong thanh vién Hoi
dong quan tri, Ban kiém soat hién tai c6 du nang luc va co thé dap ung nhu cau quan tri Cong
ty trong thoi gian con lai caa nhiém ky 2018 — 2023.

Tuy nhién, nham dam bao hoat dong kinh doanh, co ciu quan tri dugc on dinh va dap
g yéu cau trong thoi gian toi. Ho6i ddng quan tri kinh trinh Pai hoi dong c6 dong thong qua
viéc bau bd sung thanh vién Hoi dong quan tri, Ban kiém soat cho thoi gian con lai cua
nhiém ky 2018 — 2023 bang hinh thiic xin ¥ kién co dong bang vian ban trong truong hop c6
su bién dong vé co cau Hoi ddng quan tri, Ban kiém soat trong nam 2020.

Viéc bau b sung thanh vién Hoi ddng quan tri, Ban kiém soat bang hinh thirc xin y kién
cd dong bang vin ban s& duoc thuc hién theo quy dinh caa phap luat va Biéu 1é Cong ty.

Kinh trinh Dai héi dong cé déng xem xét va théng qua.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhw trén; CHU TICH
- Luu VP HPQT. i

Phan'Thanh Hai
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